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President’s Report 
I’m pleased to welcome you to the 2020-2021 Annual Report. With the worldwide COVID-19 pandemic, 
it’s been a hectic year for all of us. I’ve done my best to synthesize our work to help you understand the 
strong positive impact your UWSA continues to have on staff working conditions at Waterloo.  

University Relations 

An important part of the UWSA’s work is maintaining strong working relationships with Waterloo’s 
senior administration team, as well as administrators & staff in a variety of units. The table below 
outlines some of this work over the past year: 

Role or Office Notes 
Associate Provost, Human Resources Met 10 times to address concerns about processes and 

guidelines 
Faculty Association of the University of 
Waterloo (FAUW) 

Met 8 times to discuss issues of mutual concern to the 
employee associations and their members 

Human Resources Numerous meetings and messages to discuss issues 
concerning staff employment; refer to Members’ 
Advocacy report 

Human Rights, Equity and Inclusion 
(HREI) 

Consulted on issues pertaining to staff working 
conditions; refer to Members’ Advocacy report 

Librarians and Archivists Association of 
UW (LAAUW) 

Met to discuss relationship between the associations 

President Hosted the outgoing and incoming Waterloo Presidents 
at Area Reps 
Attended all President’s Town Hall and Forum events 
Met with new Waterloo President to present issues 
impacting staff 

Provost Met 8 times to discuss systemic issues impacting staff 
Provost’s Advisory Committee on Staff 
Compensation (PACSC) 

Refer to PACSC report 

Return to Campus Task Force Met 10 times to ensure staff perspective was shared with 
decision makers 

Secretariat Engaged in conversations around Waterloo policies and 
MOA implementation 

Staff Relations Committee (SRC) Refer to SRC report 
University of Waterloo Communications Numerous conversations about return-to-campus 

communications and overall communications with 
employee groups 

 
Outreach & New University Staff 

In February 2021, we published a welcome video for new Waterloo staff. We worked with Human 
Resources to have our video included in the onboarding process for new hires. To date, the video has 
been viewed 64 times; over this period, we have welcomed 45 new members. As we continue to adjust 
to ever-changing work realities, the UWSA will build strategies to ensure we can continue to connect 
with our new colleagues. 

https://youtu.be/05XZevTwapg


4 
 

I was largely unfamiliar with the Association’s work  
before taking on this role. I’ve happily observed our work 

contributing to outcomes that were  
better than they would have been without the UWSA.  

Equity and Advocacy 

The UWSA is committed to equity and advocacy. Last year we added a standing agenda item to our 
Board meetings through which our Directors reflect on social justice, equity, and diversity; this practice 
has continued for 2020-2021. We participated in the Antiracism Community Forum events held in April 
and June, and our team has been engaged in anti-racism and equity work through workshops, readings, 
and seminars. I’m excited to see the growth we’ve made, but there is still work to be done to combat 
systemic racism from our campus. 

Please refer to the Members’ Advisory report for a full account of our advocacy activities.  

Kathy Becker, President, University of Waterloo Staff Association 

Treasurer’s Report 
The official Financial Statement for the fiscal year May 1, 2020 to April 30, 2021, prepared by HFK McRae 
& Wilson LLP Chartered Professional Accountants, is included with the agenda package.   

I am pleased to report that the financial state of the UWSA is in good standing.  UWSA is working hard to 
provide services in a creative way to its members during less than normal times we are still in.   

Jane Arnem, Treasurer, University of Waterloo Staff Association 
 

UWSA Committee Reports 

Area Representatives Committee 
The Area Representatives Committee (Area Reps) provides a conduit for the exchange of information 
between staff and the UWSA Board of Directors. All staff are welcome. 

The monthly 1-hour meetings provide opportunity for constructive communication, learning 
opportunities about resources and workplace changes, human rights, equity and inclusion, Indigenous 
engagement, COVID-19-related information and discussions, including working from home and return to 
campus, and other information relevant to staff in the Waterloo workplace.  The UWSA President 
typically provides an update at the monthly meetings.  

Area Reps have a safe arena whereby they can express issues that staff in their units are facing and 
openly discuss and/or call the UWSA President to action. For this reason, earlier changes to the Area 
Reps Policy included the designation of a Chair, and Vice-Chair appointed from among themselves, by 
themselves. 
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The term in office would normally begin in November as well as the positions of Secretary and 
Programmer. 

I would like to acknowledge the work of Jennifer Morgan (Secretary) and Steve Bradley (Programmer) 
for their service to the Area Reps Committee. Thank you! 

Thanks to all of our area reps, listed below, with special thanks extended to the members of the 
outreach committee. 

Thank you to Catherine Bolger, who at times is our recording secretary and for preparations for the 
meetings. 

Lisa Habel, Chair 

Area Rep Program Subcommittee 
A Program subcommittee of the Area Reps Committee was formed in March 2016. This year the 
organization and coordination work was performed by Steve Bradley. The mission of this 
subcommittee is to “engage staff by providing relevant, quality topics of interest”. Speakers from 
various departments and areas across campus are invited to the monthly Areas Reps meetings to 
present and engage in dialogue and Q&A with staff. All staff and new UWSA/area rep members are 
welcome to join, and suggestions for presenters are welcome from all members. Speakers so far this 
year have been:  

• February 2021: Dr. Kelly Grindrod, Associate Professor at the Waterloo School of Pharmacy. 
Dr. Grindrod gave an overview and answered questions about Covid-19 vaccines 

• March 2021: Jordan Hale, Digital Repositories Librarian and staff representative on the W3+ 
organizing committee. Jordan gave an introduction to W3+, its work, events and support 
networks for womxn and non-binary members of the campus community 

• May 2021: Joan Kennedy, Compensation and Benefits Analyst, Human Resources. Joan’s 
presentation was titled “Understanding Staff Salary Increases” 

• June 2021: Open Forum with Dr. Feridun Hamdullaphur, President and Vice-Chancellor 
• July 2021: Remarks from Vivek Goel, Waterloo President 
• September 2021: Tara Sutton, Communications and Engagement Specialist and Jermal Jones, 

Manager Equity Office, of the Human Rights, Equity and Inclusion (HREI) office. Jermal gave 
an update on Waterloo’s Equity Data Survey 

 
Steve Bradley, Program Coordinator 
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Area Representative Committee Members 
In 2020-21, there were 67 active area reps, with 5 new members added in 2021, who have been 
highlighted in the list below: 

Area Rep Name Department 
Agata Antkiewicz Games Institute 
Amanda Pickett Cooperative Education & Career Services 
Andrew Urschel  Sedra Student Design Centre 
Angela Christelis Assoc VP Academic (Co-Vice Chair, Area Reps) 
Angela Rooke Graduate Studies & Post Doctoral Affairs 
Annette Dietrich Dean of Engineering Office 
Bill Baer Information Systems & Technology 
Brigitte Schneebeli Classical Studies 
Camille Graham Sociology & Legal Studies 
Cathy Logan-Dickie Computer Science Dept 
Charles Boyle Engineering Machine Shop 
Cheryl Soulliere Biology 
Christine Wagner Procurement & Contract Services 
Colleen Mechler Chemical Engineering 
Dave McDougall WUSA 
Doug Dye Safety Office 
Ed Chrzanowski Computer Science Computing Facility 
Heather Vo CEMC 
Jackie Leach Systems Design Engineering 
Jane Arnem Athletics & Recreation 
Jason Gorrie Information Systems & Technology 
Jennifer Morgan Waterloo International (Secretary, Area Reps) 
Jennifer Doucet Anthropology 
Jenny Conroy English Language & Literature 
John Fedy Organizational & Human Development 
Juli-Ann Sannuto Dean of Arts 
Karin Staley Fine Arts 
Kathleen St. Laurent French Studies 
Kathy Becker Engineering 
Katie Damphouse Faculty Association, University of Waterloo 
Katy Wong-Francq Office of Research  
Kristen Deckert Systems Design Engineering 
Laura McDonald Faculty Association, University of Waterloo 
Lawrence Folland Computer Science Computing Facility 
Lillian Liao School of Optometry 
Lisa Habel Electrical & Computer Engineering (Chair, Area Reps) 
Marcie Parrott Co-operative and Experiential Education 
Michael Herz Mechanical & Mechatronics Engineering 
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Area Rep Name Department 
Murray Zink WatPD 
Nicole Brandt Cooperative Education & Career Services: Off-Campus 
Ricardo Rolon Electrical & Computer Engineering 
Rita Cherkewski Dean of Arts 
Robyn Landers Applied Mathematics 
Robyn Landers Math Faculty of Computer Facility 
Robyn Landers Pure Mathematics 
Sandra Groen Science 
Sarah Landy Engineering 
Sarah Robertson Arts Undergrad Office 
Selena Santi Office of Research  
Shannon Taylor Cooperative Education & Career Services 
Sheila McConnell Political Science 
Shelly Jordan Psychology 
Stacy Reda Anthropology 
Stefaniada Voichita Library - Davis Centre 
Stephanie Boragina Centre for Extended Learning 
Stephanie Facca CEE Services 
Stephanie Filsinger Office of Research  
Steve Bradley School of Pharmacy (Program Coordinator, Area Reps) 
Susan Oestreich Office of VP Acad Provost 
Tammy Neal Psychology 
Terry Labach Information Systems & Technology 
Tim Ireland Library 
Tracey McKee Registrar's Office 
Trish Van Berkel Physics & Astronomy 
Wendy de Gomez Dean of Engineering Office (Co-Vice Chair, Area Reps) 
Wes Stewart Central Stores 

 
Wendy Gomez, Co-Vice Chair 

Communications and Membership Committee 
The Communications and Membership Committee oversees communication with UWSA members and 
promotes awareness of membership benefits to University Support Staff. 

UWSA’s Social media guidelines were updated and approved by the Board of Directors. The goal of 
social media guidelines is to connect UWSA members and the campus community. Social media 
channels include Facebook, Twitter, Instagram, and monthly emails.  

UWSA Facebook: UWSA continues to connect with our members via our Facebook page. We promote 
UWSA events, news, and stories. We have increased our number of followers by 27 over the past year to 
a total of 452 followers and will continue to increase that engagement. 
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UWSA Twitter: We also keep members informed via our Twitter account: @UWStaffAssoc. Staff 
following us on Twitter hear about UWSA social events, services, grant recipients, speaker events, and 
issues of interest in the wider University of Waterloo community. 

UWSA Instagram: We resurrected this social media platform with 50 posts this year, and now have 53 
followers.   

Blog: This creates avenues of communication from UWSA Board Directors, staff and guests to our 
members.  UWSA Blogs are accessible to the Waterloo community through the Daily Bulletin.  

Monthly emails: These emails are sent to members the first of each month, summarizing events, 
activities and opportunities for Waterloo staff.  

A COVID Campus Climate Survey was sent to members in May 2020 and the survey results were shared 
in July 2020.  The most pressing categories included workspace equipment/environment, working with 
family responsibilities, and workload. A second COVID Survey, sent to members in April 2021, provided 
information on how staff respondents were feeling about their work situation almost a year later. The 
majority reported feeling positive, even during uncertain times. The results of the second survey can be 
found online. Thank you to all who participated in our two COVID Campus Climate surveys. 

Catherine Bolger, Chair  
Committee Members: Jane Arnem, Kristen Deckert, Dave McDougall 

Fundraising and Social Committee 
It was a little more challenging to be socially-minded this year, but this committee continued to meet 
regularly to fulfill its purpose of organizing social events for the enjoyment of members. It is an honour 
to work with such a dedicated (and fun) bunch. We were unable to host the annual Craft Show and Sale 
fundraiser due to COVID-19 restrictions. Social events included:  

Winterfest – A scaled-back version of Winterfest was held within COVID health restrictions. Santa (Bob 
Steffler) delivered 96 toys to children, but he had to do so socially distanced outside in the Columbia 
Icefields’ parking lot. Nine UWSA Elves, armed with pre-screening forms, went above and beyond 
making the Santa drive-by merry and bright. Many thanks to CIF staff and Central Stores for their help 
with this event.  

Online Paint Night with Rae Wright Artistry. There were 23 online screens with an average of 3 people 
per screen. Learning moment: for future events such as this, the committee will try to work with local 
retailers for pre-packaged kits.  

Price Health Workshop: “3 Secrets To Working Healthier and Happier At Home.” This popular online 
workshop sold out as there was a limit of 100 participants.  
 
Meditative Doodling: Almost 60 people signed up for this online workshop on how to make your own 
adult colouring book. Instructor Renate Donnovan shared her passion for this stress coping pastime. A 
supply kit was made available through Retail Services, with an option for attendees to purchase their 
own supplies.  

Cooking with Someone You Love – Timed around Valentine’s Day, 2 online cooking events were led by 
Catering and a local wine expert, with the theme encouraging partners and family members to join in 

https://uwaterloo.ca/staff-association/news/final-results-uwsa-may-2020-covid-climate-survey
https://uwaterloo.ca/staff-association/news/results-uwsa-april-2021-covid-climate-survey#second-survey-results
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from their own kitchens; 15 screens participated. Food kits were made available for pickup from 
Catering or attendees had the option of purchasing their own ingredients.  

Catherine Bolger, Chair 
Committee Members: Jane Arnem, Peggy Day, Kristen Deckert, Lawrence Folland, Dianne Foreman, Lew 
Fraser, Sue Fraser, Lisa Habel, Melissa Holst, Jessica Jordao, Marcie Parrott, Carmen Peters, Nancy Sej, 
Kelly Wilker-Draves, Rose Vogt, Paula Ann Zahra 

Governance Committee 
The Governance Committee has been very busy this year working on implementing many of the 
concepts we have been discussing over the past few years within the Board.  We have been working to 
have the Board more focused on “Governance” and having the President and UWSA Staff focused on 
“Operations”.  We are also trying to align the Board with “best practices” for non-profit boards and 
prepare for the imminent implementation of the Ontario Not-for-profit Corporations Act. 

To that end, we are working with a consultant from Capacity Canada, with whom we have worked 
before – Sandra Hanmer.  The committee and Sandra have worked out a new By-law to replace our 
Constitution and a set of Policies and Procedures for the Board.  These should help directors (new and 
returning) have a better understanding of expectations and procedures. 

We are hoping to implement the new By-law for this coming year, based on approval from the 
membership. 

Lawrence Folland, Chair 
Committee Members: Bill Baer, Kathy Becker, Dave McDougall, and Gail Spencer 

IT Review Committee 
The IT Review committee has been working on implementing the new Case Management System (CMS) 
chosen last year.  We are hoping to have i-Sight up and running soon for managing our advocacy cases. 

Lawrence Folland, Chair 
Committee Members: Bill Baer, Kathy Becker, and Gail Spencer 

Members’ Advisory Committee 
The Members’ Advisory Committee provides confidential guidance and support for UWSA members 
navigating difficult workplace situations. The committee members are the President-elect, President, 
past President with the Executive Manager as Chair. As the Executive Manager, my primary role is to 
advocate for our members through workplace situations providing support and guidance, and bringing 
insight on Waterloo policies and procedures that affect staff. The three presidential positions bring 
institutional knowledge and an awareness of current administrative direction to this committee. 
Sometimes, as a result of this work, Committee members provide input to the Board of Directors to 
inform work done in various University-level committees.  

This year, the committee supported a minimum of 62 new UWSA member cases.  

In recent months, the return to campus process and the vaccine mandate have been front and centre 
for many members preparing to come back to campus. For many, this has been a difficult transition as 
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we navigate personal and community safety. The UWSA is committed to providing support for all 
members and helping each individual navigate the process in their own unique situation. 

The Members’ Advisory Committee provided support and assistance in addressing specific issues:  

• Benefits and assistance with their 
application 

• Contracts and Secondments 
• COVID-19 information, rules, and 

navigating processes 
• COVID-19 vaccine mandate concerns 
• Difficult work environments/difficult 

relationships/non-collegial conduct 
• Difficulties with communicating to line 

management 
• Equity in hiring processes and 

compensation concerns 
• Hours of work changes 
• Human rights-based concerns 
• Issues of returning to campus post 

COVID-19 work from home 
• Job descriptions and re-evaluations 
• Leaves (e.g. Bereavement leave, sick 

leave, medical, unpaid etc.) 

• Mediation assistance 
• Organizational changes leading to job 

changes or loss 
• Performance Appraisal process for 2020 

and rating concerns 
• Performance Management including 

Performance Improvement Plans and 
Progressive Discipline 

• Policy 14 and Policy 18 interpretation 
and advocacy 

• Policy 18 interpretation 
• Policy 33 complaints and investigations 
• Policy 36 dispute process 
• Terminations and Severance  
• Workplace accommodation requests 

and sick leave process 
• Workplace harassment and bullying 
• Workload issues 

 
Some of the ways the Members Advisory work has supported and advocated in these kinds of situations 
have been: 

• Advocating for fairness and transparency for staff through formal policy processes 
• Assisting and bringing to light inconsistencies in departmental Organizational Change 
• Assisting managers who seek help with coaching staff and/or performance  
• Assisting staff with responses to workplace discipline 
• Attending legal appointments with members 
• Attending/supporting members through Policy 33 and 36 processes 
• Checking in and confirming the process with members who have been affected by an 

Organizational Change 
• Helping members communicate around conflict with their supervisor 
• Helping with documentation for Policy 33 and Policy 36 complaints and responses 
• Helping navigate career paths within confines of Policy 18 
• Making referrals to and working with other on-campus service providers on behalf of staff 
• Seeking labour relations legal advice and actions for members 
• Supporting and advocating for staff on leaves 
• Supporting members in meetings with supervisors where there is a dispute or discipline 
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The Executive Manager and UWSA President advocate regularly with Human Resources and at the 
Department Head, Secretariat, Associate Provost Human Resources, and Provost level when appropriate 
and necessary. 

With the Members’ Advisory committee members, there is the capacity for the UWSA to support staff 
members in cases where two parties have requested UWSA member support, even where one party is a 
manager. Each person will be matched with a separate support person. 

Gail Spencer, Chair 
Committee Members: Kathy Becker, Lawrence Folland, and Dave McDougall 

Memorandum of Agreement (MOA) Committee  
Over the past year, the focus of the MOA Committee has been finalizing the draft document and moving 
the updated MOA through the approvals process. On May 17, 2021 we reached agreement in principle 
with the University. With the support of the UWSA Operations team, we held four consultation sessions 
to describe the gains realized with the updated MOA. Our plans to present the updated MOA at the 
October 2021 Board of Governors were hindered by the busyness of the fall term; as soon as the 
University completes its final review of the document, we are prepared to administer a vote among all 
UWSA members. If our members demonstrate support of the updated MOA through high voter turnout 
and votes in favour, we will be prepared to see the updated MOA presented at the February 2022 Board 
of Governors for its approval. 

Kathy Becker, President, University of Waterloo Staff Association 
Committee Members: Bill Baer, Lawrence Folland, Michael Herz, Dave McDougall 

The MOA Committee requests your active engagement with the 
member vote when it is announced. 

Nominating Committee 
If you are a UWSA member, you are eligible to be appointed to University of Waterloo committees. The 
purpose of the Nominating Committee is to nominate and/or appoint UWSA members to committees: 
-University or UWSA Standing Committees                       
-University or UWSA ad hoc Committees requiring staff representatives 

When a call for nominations to fill a committee vacancy is sent to the UWSA membership, there are 
usually between one and ten applications submitted per committee. The Nominating Committee meets 
to vet these applications. Members of this committee develop a knowledge and understanding of many 
committees requesting representatives. This year the committee met a total of six times to place 12 
members on various committees. 

Gail Spencer, Chair 
Committee Members: Lauren Broderick, Jenny Conroy, Dana Mohapl, Jennifer Morgan, Selena Santi, 
Nancy Sej, Rebecca Wroe, Katy Wong Franq 
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Pension Benefits & Staff Compensation Committee 
This committee has not met this year. 

Staff Enhancement Grant (SEG) Committee 
The purpose of this grant is to help cover the costs associated with personal development pursuits of 
UWSA members. The opportunities funded by this grant are specifically unrelated to job duties. This 
group reviews applications and determines recipients of this grant. Applications are judged on the basis 
of the overall merit of the objectives, activities proposed, benefits to the individual, and benefits to the 
community. All UWSA members are eligible to apply for a SEG. There is a pre-determined individual limit 
of $500.00. The annual budget allocation for this award has been increased from $4000.00 to $6000.00. 
Membership of this committee consists of a Chair and two Board members, appointed by the UWSA 
Board.  Please see the SEG Terms of Reference for the committee and for fund information in general.  

In 2020 some self-development projects funded were: handcrafting silver jewelry, family farm produce 
promotion, an emergency medical responder first-aid training course, and a Miss Mechanic online car 
repair course. Please see all funds awarded to members to see these and other unique and interesting 
development opportunities Waterloo staff have completed.   

Grant application due dates are June 1 and December 1 each year. 

Gail Spencer, Chair 
Committee Members: Agata Antkiewicz and Jane Arnem 

Staff Excellence Fund (SEF) Committee 
The UWSA Staff Excellence Fund Committee provides project funding recommendations for the Staff 
Excellence Fund (SEF) to the Provost’s Advisory Committee on Staff Compensation (PACSC). PACSC has 
asked the UWSA on an ongoing basis to review proposals for two components of the SEF: Healthy 
Workplace Initiatives and Engagement and Leadership Development. Proposals are then brought to 
PACSC with recommendations about funding. PACSC is responsible for final approval and determining 
the level of funding for the proposals. The committee accepts proposals year-round, but this year we 
made a few call-outs for proposals and met several times over the year to discuss both proposals and 
our committee guidelines. 

With this past year continuing online, our staff became creative with their proposals and submitted 
ideas for virtual experiences that we could participate in remotely.  We were able to approve yoga 
programs and fitness workshops that were made available to all staff who wanted to participate.   

There were unfortunately a number of proposals we could not support or were not approved due to 
various reasons.  Proposals that were intended for only small specific groups of staff and excluded 
others were not supported.  And there are many logistics we did not completely understand in regards 
to who the money can go to (not staff or students directly) but rather outside companies or instructors 
outside of the University only.  We did find it disappointing that many good proposals were not funded, 
as the money available for SEF projects is limited, or proposals fell outside of the scope of the fund. 

It has definitely been a learning year for our committee as we continue to discover how best to prepare 
our proposals so PASCS will be able to approve them for funding.   

https://uwaterloo.ca/staff-association/sites/ca.staff-association/files/uploads/files/seg_terms_of_reference_final_version_4.pdf
https://uwaterloo.ca/staff-association/scholarships-grants/grants-awarded
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I would like to express my sincere gratitude to the current members of the committee for their generous 
donation of time, and for their valuable and thoughtful considerations of project proposals. All of your 
contributions are very much appreciated.  

Kristen Deckert, Chair 
Committee Members: Jane Arnem, Kalpita Gaitonde, Eric Jardin, Dana Mohapl, and Melissa Potwarka  

Transportation & Commuting Working Group 
The Transportation and Commuting Working Group ceased meeting at the beginning of the pandemic.  
However, we recently reconvened and are enthusiastic about encouraging alternative commuting 
options, including biking, walking and taking public transit.  We are also interested in the new shuttle 
service(s) being offered, including the WATonoBus 

Lawrence Folland, Chair 
Staff Representatives: Lisa Brackenridge, Nadeem Lawji, Angela Rooke, and Murray Zink 

University of Waterloo Standing Committee Reports 

Accessibility Committee 
Advisory to the Associate Provost, Human Resources, the Accessibility Committee provides a forum for 
consultation and collaboration on campus-wide initiatives relative to improving the University’s 
accessibility for persons with disabilities whether they be employees, students, visitors, or members of 
the general public. Compliance with the Accessibility for Ontarians with Disabilities Act (AODA) is a 
foundational focus for the Accessibility Committee and where possible, members will consider inclusive 
practices that extend beyond a state of AODA compliance. The Accessibility Committee meets on a bi-
monthly basis and provides regular progress reports to the Associate Provost, Human Resources and 
other members of executive leadership, as necessary. 
 
Below is a summary of some of the main initiatives that the committee has consulted on throughout 
2021 to date: 
 
Accessibility Advisory Panel 
The Accessibility Advisory Panel launched in March 2021. This panel is open to everyone, including 
students, staff, faculty, alumni, and community members. The Accessibility Committee is particularly 
interested in working with individuals who have lived experience to gain a sense of their needs and their 
perspective on campus accessibility. 
 
Multi-Year Accessibility Plan Progress Report 2020 
The MYAP Progress Report 2020 was published online on March 26, 2021. Printed copies are available 
as needed in line with the return to campus activities. Planning for the next annual report will begin this 
Fall 2021. 
 
Website Updates 
The new WCMS website (Version 8) aims to make it more user friendly for content creators to ensure 
web accessibility. A basic accessibility tool that runs a basic accessibility tester to provide a report to 
ensure a site is accessible has been created. This is currently still in the testing phases with a November 
2022 goal for completion.  

https://uwaterloo.ca/daily-bulletin/2021-03-17
https://uwaterloo.ca/accessibility-plan/
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Service Interruptions Website 
There is now a self-subscribed service interruptions notification site where users can select which 
buildings they would like notifications on, and/or which type of service disruptions they would like 
notifications of. For those that do not want to subscribe, a person can also simply search for service 
interruptions. Finally, this site also allows someone to request a service interruption. Future plans will 
look to target accessibility notifications as well as integration with other university systems, such as 
Portal. 
 
Rick Hansen Foundation Accessibility Certified 
The Rick Hansen Foundation Accessibility Certification (RHFAC) is a national rating system that measures 
and certifies the level of meaningful access of buildings and sites. Melissa Moogk-Soulis (Plant 
Operations - Design Technologist) is our Designated RHFAC 

Professional on campus and has reported to the committee that 7 out of the 8 University of Waterloo 
sites have now been reviewed for rating and certification. This rating system will help to set the 
standard for future building projects. Results from the assessments should be available soon. 

AODA Healthcare Standard 
The draft Healthcare Standard for the AODA has completed public consultation. This focus of this 
standard is focused on hospital settings however some elements will speak to the training of Regulated 
Health Professions. Therefore, the draft standard has been flagged for the School of Pharmacy, 
Optometry, Psychology, and Kinesiology. It is unknown yet if this will also affect Campus Wellness, 
Occupational Health, and Accessibility Services. 
 
AODA Education Standard 
The draft Education Standard is completing its public consultation at the end of September. An 
institutional approach in gathering and providing feedback was coordinated from the University of 
Waterloo.  
 
2021 Compliance Reporting 
2021 is the year to file a compliance report for the AODA due December 31, 2021. Due to the inability to 
gather the appropriate data to determine website compliance with the AODA, the University will be 
filing a non-compliance for 2021, with plans to establish a formal project on sustainable web 
accessibility strategy over the next to years, to meet compliance for 2023 and beyond. 
 
Annette Denny, Staff Representative 

Advisory Committee on Traffic Violations and Parking 
This committee is to consist of six voting members, including at least one representative each from 
Faculty, Staff, CUPE, Graduate students, and Undergraduate students—with the Director, Police Services 
(or designate) as an ex officio, non-voting member of the committee. No meetings were held in 2020-
2021. This committee is currently on hold.  

Staff Representative: Vacant  

https://uwaterloo.ca/plant-operations/service-interruptions
https://www.rickhansen.com/become-accessible/rating-certification
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Appeals Committee on Property Infractions  
The mandate of this Committee is to provide a separate entity from Parking Services and Police Services 
to review all written appeals of property infractions issued on campus. Infractions include those that are 
issued to vehicles and individuals that have contravened the University of Waterloo Parking and Traffic 
Regulations or Policy #29 – Smoking.  

It should be noted that to date, no appeals have been received regarding Policy #29 – Smoking.  

From September 11, 2020 to September 9, 2021, Parking Services issued 29 tickets with a fee, 8 moving 
violations (stop signs, speeding) and 694 warnings @ $0. 

Selena Santi, Staff Representative 

Board of Governors 
The University of Waterloo Act assigns overall responsibility for the affairs of the university to the Board 
of Governors, and by election, staff members fill two internal positions on the board. Members of the 
University community can attend the open session of Board meetings and we encourage staff to 
consider attending.  
 
The 2020/21 Board of Governors meetings were held via Microsoft Teams videoconference. Guests 
were welcome to join the open session of the meeting similar to a normal "in-person" Board meeting. If 
you would like to attend future meetings, the agenda is posted on the Board of Governors webpage. 
Agendas and minutes are also available at: https://uwaterloo.ca/secretariat/governance/board-
governors  
 
Routine business at Board of Governors meetings includes approval of administrative leaves, 
administrative appointments, organizational unit and building naming proposals, reports from Senior 
Administration (e.g., President and Vice-Presidents) and business brought forward by the various Board 
Committees (e.g., Audit & Risk, Buildings & Properties, Executive, Finance & Investment, Governance, 
and Pensions & Benefits). Some topics occurring at Board meetings in 2020-21 included:  
• Celebration and acknowledgment of President Feridun Hamdullahpur’s “Decade of Impact”  
• Approval of Dr. Vivek Goel as the next President and Vice-Chancellor of U of Waterloo 
• Approved the 2021/22 tuition fee changes and the 2021/22 co-op fee. 
• The Board of Governors endorsed an important report from the Responsible Investment Advisory 

Group (RIAG). The report prioritizes the need to achieve financial returns on our investments and 
recommends changes in investment policies to address both the financial risks and opportunities 
associated with climate change. 
This means that the University of Waterloo has committed to reducing the carbon footprint of our 
pension and endowment investment portfolios by 50 per cent by the year 2030 and we are 
committing to achieving full carbon neutrality by 2040. 
We encourage you to read more about the recommendations on this website 

• Board of Governors approved a revised Policy 14: Pregnancy and Parental Leaves (including 
Adoption), and the Return to Work.  

• Approved amendments to the extended health benefit for eligible University of Waterloo employees 
and retirees effective 1 May 2021,  

https://uwaterloo.ca/secretariat/governance/board-governors
https://uwaterloo.ca/secretariat/governance/board-governors
https://uwaterloo.ca/secretariat/governance/board-governors
https://uwaterloo.ca/news/media/university-waterloo-commits-reduce-carbon-footprint-its
https://uwaterloo.ca/secretariat/policy-14-pregnancy-and-parental-leaves-including-adoption
https://uwaterloo.ca/secretariat/policy-14-pregnancy-and-parental-leaves-including-adoption
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• Approved amendments to the extended health benefit to add a basic vision care plan to reimburse 
$85 for eye exams every two years for eligible University of Waterloo employees, retirees, and their 
eligible dependents as described in the report and effective 1 May 2021. 

Staff perspective and input on the Board of Governors’ decisions is a valuable part of University 
governance, so contact us if you have a question or comment, perhaps arising from past minutes or 
upcoming agenda items.  
 
Finally, in June 2021, Jeremy Steffler ended his term on the Board after two consecutive terms elected 
by staff. During his six years on the Board, Jeremy also served on the Board Executive Committee. 
Jeremy was a consummate professional on the Board, who with integrity and respect, presented a staff 
perspective on many items of board business. Please join us in thanking Jeremy for his dedication and 
service. 

Susan Grant and Nancy Heide, Staff Representatives  

Employee Assistance Program Committee 
The EAP (Employee and Family Assistance Program) launched in September 2016. Utilization of services 
by employees and their families indicates appreciation for and awareness of services available through 
the EAP.  

During the past year the EAP Committee continued to advocate for provision of services to staff, CUPE, 
faculty and their dependents.  Although the EAP is intended to provide a short-term based counselling 
model, it has been important to the Committee that care is provided as required and not limited to an 
arbitrary number of sessions, four being the limit on occasion being communicated to individuals.  The 
Committee continues to focus on the promotion of the EAP program and its services to the University 
community. 

Other activity during the year included allocation of virtual wellness sessions for campus with the 
assistance of the Healthy Workplace Committee, and monitoring usage of services made available.  

The pandemic had an impact on service provision. A shift occurred to provision of counselling sessions 
to phone and web at the height of pandemic closure. Homewood also provided numerous written 
materials on how to manage COVID19 related issues and stresses which have been made available to 
the University community.  

The initial three-year contract with Homewood was completed in Fall 2019 and up until recently the 
service arrangement was on a month-to-month basis.  However, over the past year the EFAP Program 
has been extended for a 2-year period, ending August 30, 2023. This is good news as it reflects 
commitment from Waterloo’s senior administration to continue to provide health and wellness support 
to Waterloo employees.  The EAP Committee meets quarterly, and membership as of July 2021 is as 
follows: 

CUPE Staff 
Association 

Faculty 
Association 

Counselling 
Services 

Occupational 
Health 

Human 
Resources 

Jeff Hutchin Ashley 
McKnight 

Katie 
Damphouse 
(Chair) 

Cheri Bilitz Karen 
Parkinson 

Nellie Gomes 
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Renate 
Donnovan 

Daphne 
McCulloch 

Cassie Hunter Joan Kennedy 

 
Ashley McKnight and Renate Donnovan, Staff Representatives 

Healthy Workplace Committee 
The Healthy Workplace Committee (HWC) implements the principles and mandate of the university’s 
Healthy Workplace Statement, committed to fostering a healthy, safe, and supportive workplace where 
all individuals feel valued, engaged, and able to thrive in a fair and equitable manner. Established in 
2016, and accountable to the Associate Provost of Human Resources, the HWC includes University of 
Waterloo community representatives from Human Resources, Organizational and Human Development 
(OHD), Occupational Health, faculty, UWSA staff, CUPE staff, undergraduate students, and graduate 
students. 

The HWC hosted University of Waterloo’s annual Keeping Well at Work Day, an employee-focused 
conference providing strategies for managing wellness both at home and in the workplace. The 
conference is typically a one-day event but was staggered in 2020 over a period of five days (Oct 14, 15, 
19, 21, 23). These events included several virtual workshops and activities focused on topics such as 
power and mindfulness and gratitude, Yoga, reducing anxiety, staying positive and developing one’s 
career during the challenging pandemic times, building resiliency, coping with isolation and loneliness, 
dealing with eye-strain at work, accessibility tools for everyone, maintaining balanced nutrition and 
sustainable well-being. These sessions were facilitated by external and various internal campus 
community members. External facilitators included Laura McShane and Angela Heeley from Canadian 
Mental Health Association (CMHA), Ronaye Coulson from Homewood Health. Internal facilitators 
included: Karen Parkinson, Occupational Health; Sandra Gibson, Campus Wellness; Sue Fraser, OHD; 
Nicole Pin, Food Services; Mat Thijssen and Andrea Bale, Sustainability Office; Joyce Barlow and Ryan 
Lahti, AccessAbility Services; Dr. Julie Shalhoub, School of Optometry and Vision Science. The HWC 
members provided opening remarks in these sessions. 

Kalpita Gaitonde, Staff Representative 

Joint Health and Safety Committee (Main campus)  
Link to the minutes of Joint Health & Safety Committee: 
https://sharepoint.uwaterloo.ca/sites/safety/HSCommittees/committeedocs/default.aspx  
Inspections – UWSA members inspect various Academic, Academic Support and Administration Areas 
throughout the year.  
 
Pandemic changed stats, activities and priorities so report looks different.  
Positive news was a reduction in WSIB claims which decreased our WSIB costs. Hazardous waste 
volumes were reduced due to shutdowns but were back to normal monthly costs by September.  
Less training occurred since there were limited options but implemented new COVID training.  
Fewer inspections were completed with University closure resuming only on occupied areas, however 
there was good resolution rate of identified hazards. 
 
Incidents - The committee reviews all incident reports and makes recommendations to minimize 
hazardous situations and continuously improve safety on campus. It was suggested that committee 

https://uwaterloo.ca/healthy-workplace/
https://uwaterloo.ca/healthy-workplace/waterloos-commitment-healthy-workplace
https://sharepoint.uwaterloo.ca/sites/safety/HSCommittees/committeedocs/default.aspx
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should look at possible trend for 2021 once return to campus begins, work on a plan of awareness once 
more people are back on campus. 
 
One of these recommendations was regarding Asbestos Awareness: In areas where work needs to be 
carried out, staff sometimes have trouble identifying areas with asbestos and must rely on others for the 
information. Having access to this information would put workers at ease. The committee 
recommended that access to an updated database, showing all rooms with asbestos, (signage to be 
posted) be allowed for all University workers who might be required to enter these areas. In addition, 
the Safety Office now offers an online Asbestos Awareness module  
(https://uwaterloo.ca/safety-office/training/asbestos-awareness), available in LEARN.  
 
Review of JHSC Terms of Reference and Guidelines Risk Assessment Program, Workplace Violence, 
Workplace Harassment, Asbestos Management, WHMIS, Management, Workplace Violence Risk 
Assessment, Confined Space, Incident Management, Heat Stress Program. 
New Programs added, Contractor Safety Program which is part of the WSIB Health & Safety Excellence 
Program, Health & Safety Guidance during COVID19. 
 
Melissa Holst, Staff Representative 

Joint Health and Safety Committee (Health Sciences Campus) 
Built in 2009 in the heart of the Innovation District in downtown Kitchener, The Health Sciences Campus 
is a satellite of the main campus of University of Waterloo. This campus is home of the School of 
Pharmacy, the School of Optometry teaching clinic, Michael G. DeGroote School of Centre for Family 
Medicine (CF) and the regional site for the McMaster Family Medicine Residency Program. Currently, 
the School of Pharmacy is the workplace of 31 staff employees, 24 regular and 15 part-time faculty 
members, 63 graduate students, and 492 undergraduate PharmD students. 
 
Health Sciences Campus Joint Health and Safety Committee plays an active role in maintaining a safe 
environment in our workplace by identifying hazards through monthly building inspections, accident 
investigations and information analyses, making recommendations to management on health and safety 
issues, and regularly reviewing Safety Office draft documents (programs, policies, procedures, 
guidelines, etc.). These measures are taken to improve health and safety in our university and keep our 
workplace compliant. This committee met remotely through MS TEAMS every three months. 
 
During the year we welcomed Tuesdae Stone as the new CUPE member representative. We would like 
to thank Larry Robinson (CUPE) for his involvement in the committee. Megan Hannath (secretary) 
accepted a secondment from June to December 2021. During this period Trenny McGinnis stepped in to 
take minutes.   
 
The School of Pharmacy took every step to align with current public health guidance on face coverings, 
PPE, cleaning and disinfection of common spaces, ventilation, rapid testing, and vaccination resources. 
Remote work was encouraged as much as possible. We redesigned our physical spaces and scheduling 
to meet physical distancing and occupancy limits requirements. This allowed our researchers to 
continue their work including work on a DNA-based vaccine for the SARS-CoV-2 viruses. Currently our 
management is working with staff to ensure a safety return to campus while mitigating risks associated 
with the COVID-19 pandemic. 

https://uwaterloo.ca/safety-office/training/asbestos-awareness
https://uwaterloo.ca/safety-office/health-safety-management/committees-and-representatives/health-sciences-campus-joint-health-and-safety-committee
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We returned to some of our in person teaching activities in the Fall of 2020. In working with the Science 
Safe Reopening Committee, we were successful in creating individualized instructional plans for hands 
on educational experiences not possible through remote delivery. This involved a redesign of activities 
and a reimagined use of our spaces to meet University and provincial guidelines. We continued to offer 
most teaching activities through remote delivery and work whenever possible.    
 
The number of incidents reported over the past year was low with only minor incidents occurring. All 
incidents were easily resolved to prevent future injury or damage. 
 
A major accomplishment on our campus was the implementation and delivery of a mass vaccine site for 
Waterloo region that ran from March 15 to August 13. The clinic grew to administer between 700-800 
doses a day and over its course administered 78,765 vaccine doses.   
 
Lisa Walsh and Monica Tudorancea, Staff Representatives 

Joint Health and Safety Committee (School of Architecture) 
The School of Architecture is a satellite campus located in the downtown Galt core in Cambridge. Along 
with housing the Musagetes Library, Design at Riverside Gallery, Melville Café, a fitness centre and a 
workshop, the school community includes approximately 455 undergraduate and 125 graduate 
students, 14 full-time staff and 20 full time faculty members. The Joint Health and Safety Committee at 
the School of Architecture is comprised of Heinz Koller (Management member), Michael Syms (worker 
member), and Kate Windsor (Safety Office Chair). Currently the Joint Health and Safety Committee is 
looking to fill the vacant positions of a CUPE member and graduate student representative. The faculty 
representative is Marie-Paule Macdonald. Injury reports are filed regularly, and are common due to the 
nature of the work students perform at the school, though the number of incidences have remained low 
this year. The School of Architecture’s Joint Health and Safety Committee meets as a group once per 
term. The CUPE and Worker committee members each perform regular monthly inspections of the 
workplace as well.  Worker member Michael Syms is currently completing JHSC Certification Training. 
 
Michael Syms, Staff Representative 

Joint Health and Safety Committee (Stratford School of Interaction Design and 
Business)   
The Stratford School of Interaction Design and Business is located downtown Stratford, Ontario, and is 
one of the University of Waterloo’s satellite campuses. The Stratford School campus is leading an 
evolution in learning and career preparation through undergraduate and graduate programming. 
Students in the Global Business and Digital Arts (GBDA) and the Masters of Digital Experience Innovation 
(MDEI) programs are immersed in a rich, technology-driven environment where theory, practice, 
creativity, and innovation merge to forward digital media. The Stratford School’s JHSC consists of the 
following members; Annaka Willemsen is the management representative (co-chair), Sheri Maguire as 
the worker representative (co-chair), and Doug Dye as the University of Waterloo Safety representative. 
We are looking into having a faculty representative assigned. Christine McWebb is the Director; Lennart 
Nacke is the Associate Director Graduate and Sebastian Siebel- Achenbach is the Associate Director 
Undergraduate. Presently at 695 undergrad students in the GBDA program and 45 in our Masters MDEI. 

Sheri Maguire, Staff Representative 
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Provost’s Advisory Committee on Equity (PACE) 
We shared last year that in August 2020, an organizational review of the Office of Human Rights, Equity 
and Inclusion was announced by Vice President, Academic and Provost James Rush and that given this 
review, it was anticipated that conversations about the role, function and responsibilities of PACE will be 
ongoing. The committee has remained ‘on pause’ since this time. Once the Provost-ordered review of 
HREI is complete, we anticipate that final decisions on the future of the committee will be made.  

Sacha Geer, Staff Representative 

Provost’s Advisory Committee on Staff Compensation (PACSC) 
PACSC is one of two primary modes for the UWSA to work with the University and make progress 
toward its mission. Below I have summarized the committee’s work in 2020-2021 (10 meetings) in each 
of its three key workplan items. 

Preparing the Staff Compensation Agreement (2021-2024) 
Working on the staff compensation agreement was a definite highlight of the past year’s work. I’m 
pleased that we were able to arrive at an agreement that includes several benefits for staff despite 
provincial legislation limiting employee scale increases to a maximum of 1%. These benefits included  

• basic vision care plan,  
• commitment to review Policy 6 – Vacation,  
• plan to implement improvements to the performance appraisal process,  
• commitment to conduct a compensation benchmark analysis, 
• commitment to advancing equity, diversity and inclusion in the staff hiring process, 
• ongoing support of the Staff Excellence Fund ($250,000 per year), 
• improved level of compassionate care and bereavement leaves, and 
• commitment to review the compensation agreement should provincial legislation limiting 

annual increases be revoked or should compensation changes occur for other University 
employee groups that could benefit staff. 

 
Reviewing Data on Staff Salary Increase Process 
In the June 25, 2021 meeting, Human Resources provided an overview of aggregate data from the 2020 
merit program. It was an exceptional year for performance appraisals due to the implementation of a 
minimum threshold (average of past 3 ratings) for staff performance ratings. It was suggested that it 
may be advisable to use the equity data currently being collected by the University to determine the 
extent to which personal identity is driving salary disparities. The committee discussed the ways that 
salary pools are used in merit calculations, with a conclusion that performance calibration training helps 
to improve consistency in ratings within a salary pool. The UWSA encourages unit heads/managers to 
undertake the performance calibration exercise; connect with your HR Partner for more information. 
 
Allocating Staff Excellence Funds - Refer to Staff Excellence Fund report 
  
We not only made progress on the planned work outlined above, but also undertook the additional 
items outlined below:  

• received an external review of the performance appraisal system 
o The external review of the performance appraisal system at Waterloo highlighted 

several opportunities for improvement. In the coming year, PACSC will work to assess 

https://uwaterloo.ca/human-resources/about-human-resources/human-resources-partners-department
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these opportunities and implement improvements informed by the recommendations 
made by the consultant.  

• considered the Performance Appraisal process for the 2020-2021 cycle 
o  The 2020 Performance Appraisal process was designed to mitigate any negative 

impacts staff faced with the rapid transition to remote work and the realities of a global 
pandemic. PACSC is considering whether the 2021 process should again be adjusted to 
offer similar protection to staff. 

• considered report on gender equity in salary administration 
o A gender equity review was conducted as part of our previous staff compensation 

agreement. This review was completed in 2019, and the UWSA has been working since 
then to have the results shared across our campus community. PACSC has identified a 
possible path forward for disseminating the report findings. 
 

Kathy Becker, President, University of Waterloo Staff Association 
UWSA Committee Members: Agata Antkiewicz, Lawrence Folland, and Dave McDougall 

Staff Relations Committee (SRC)  
This year we made changes to the Staff Relations Committee format whereby we went from a single 
meeting once a month where we covered all topics to a twice monthly meeting.  The first meeting of 
each month is to discuss any topics of interest to the committee.  The second meeting is to review any 
re-organizations that have been proposed, to ensure that the meet requirements set by University 
policy.  By splitting the meetings, this has allowed for more focused discussion and aids with scheduling 
meetings, since each meeting is now 90 minutes, rather than 3 hours.  This has helped lead to better 
availability and attendance.  The two co-chairs – currently the Associate Provost, Human Resources and 
the UWSA Past-President, take turns presiding over both meetings in a given month.  Speaking of co-
chairs – the UWSA Board has proposed to have the UWSA President be the Co-Chair of the SRC as of 
November 1st, to be in-line with the practice of the Faculty Relations Committee (FRC) which has the 
FAUW President as co-chair. 

SRC has discussed a wide variety of topics this year, including: 

- Return to Work 
o policies and procedures 
o accommodations  

- Policy development 
o Policy 14 – Pregnancy and Parental Leave 
o Policy 33 – Ethical Behaviour 

- Performance Appraisals 
o Procedures during the pandemic 
o Recognition for Service 

- Probation – under what circumstances can it be extended? What documentation is required? 
- Workforce updates 
- Work from Home guidelines 

Lawrence Folland, SRC Co-chair 
UWSA Committee Members: Kathy Becker, Bill Baer, Kristen Deckert, Lawrence Folland, Michael Herz, 
Dave McDougall, Selena Santi; Staff Representative: Dinuka Gunaratne  

https://uwaterloo.ca/human-resources/support-employees/compensation/2020-performance-appraisal-process-staff-support
https://uwaterloo.ca/secretariat/committees-and-councils/staff-relations-committee
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Annual Reports from UWSA Members Serving as Staff Representatives on 
University of Waterloo Committees 

Pension and Benefits Committee  
The Pension and Benefits Committee (P&B) is a committee of the Board of Governors tasked with 
oversight of both the University of Waterloo pension plan and the health-related benefits such as Long 
Term Disability and Extended Health coverage. Representation on this committee is from all stakeholder 
groups which includes two representatives from the UWSA. You can find past meeting agenda packages 
and minutes, as well as actuarial reports and copies of communications to the Waterloo community, at 
https://uwaterloo.ca/secretariat/committees-and-councils/pension-benefits-committee 

The Committee spends the bulk of their time ensuring Waterloo employees have a solid pension plan on 
which to rely on in retirement. Pension Valuation are required at least once every 3 years.  The last 
pension Valuation was effective Jan 1, 2021 and showed our plan to be in good health with $2.108B in 
assets and a Going Concern Funded ratio of 99.1% to support the members (4,905 active members and 
7,818 total members). 

In Fall 2017, P&B created the Holistic Benefits Working Group (HBWG) to review the Waterloo benefits 
coverages to see if cost neutral improvements could be identified.  Recommended changes were 
implemented effective May 1, 2021.  Further recommendations that would require increased funding 
were captured and tabled for future consideration (e.g. the inclusion of a modest allowance for eye 
exams effective May 1, 2021). The HBWG is now executing an RFP to seek savings by ensuring our 
benefit vendors are providing Waterloo with the best possible costing for our existing plans.  The target 
implementation for any recommended changes will be effective the upcoming renewal on May 1, 2022.   

Additionally, P&B established a sub-committee to review the current practices and recommend possible 
changes for how HR interprets portions of Policy 23 – Eligibility for Pension and Insured Benefits and 
Policy 59 – Reduced Workload to Retirement.  The goal was to ensure consistency across the employee 
groups and to ensure that practices were aligned with existing policy.  While recommendations have 
been submitted to P&B and accepted in principle, HR is giving them a final legal review relative to Bill 
124 (to clarify any possible impact on the effective date of implementation). Ted Bleaney is the UWSA 
representative on the HBWG and on this sub-committee. 

Ted Bleaney and Michael Herz, Staff Representatives  

Pension Investment Committee 
The Pension Investment Committee (PIC) is responsible for Waterloo’s investment policies for both 
endowments and the pension plan.  They are currently reviewing the report from the Advisory Group on 
Responsible Investing approved by the Board of Governors earlier in 2021.  The PIC is considering if this 
report will require adjustments to our Statement of Investment Policies & Procedures to better reflect 
the Waterloo commitment to environmental, social, and governance factors.  Michael Herz is the UWSA 
representative on this Committee: https://uwaterloo.ca/secretariat/pension-investment-committee 

Michael Herz, Staff Representative 

Policy 14 - Pregnancy and Parental Leaves (including Adoption) Review Committee 
Policy 14 outlines the benefits available to employees taking pregnancy, adoption and parental leaves. A 
policy review committee was formed by the Faculty and Staff Relations committees in 2017 with the 

https://uwaterloo.ca/secretariat/committees-and-councils/pension-benefits-committee
https://uwaterloo.ca/secretariat/pension-investment-committee
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goal of updating the policy to include the 2017 changes to the ESA legislation and to provide employees 
with competitive benefits in relation to other academic institutions in Ontario. The committee 
completed its work in 2020 and put forward a recommendation to University employees including a 
memorandum from the committee which articulated the proposed changes, provided rationale, and 
included the proposed revised policy. Three virtual Q&A sessions were held for employees with 
representatives from the committee in December 2020. The Faculty and Staff Relations Committees 
considered the feedback from the employee groups and finalized the policy for official approval. The 
Board of Governors approved Policy 14 – Pregnancy and Parental Leaves (including Adoption) and the 
Return to Work on April 6, 2021. The policy became effective following the Board approval and going 
forward. 

Kathleen St Laurent and Tim Ireland, Staff Representatives 

Policy 33 - Ethical Behaviour Policy Development Committee  
Policy 33 is Waterloo’s Ethical Behaviour Policy which came up for review in 2014. A Policy Development 
Committee was formed with 2 representatives from the UWSA: Carlos Mendes and Jeremy Steffler. 
Michael Herz replaced Carlos in 2015. The Committee completed its work in 2021 and gave a draft to 
the Waterloo Secretariat. We expect the new Policy 33 to be published early in 2022 after final review 
and approval by the Staff and Faculty Relations Committees. 

It’s undeniable that the development took a very long time. There were 10 members on the Committee 
however, over the 7 years, 35 members passed through. The current Policy 33 is a 4-page document last 
revised in 2010. The proposed Policy now has 15 pages with a 26 page accompanying Procedures’ 
document. The Policy now provides for timelines, delegation of responsibility, and a set of procedures. 

In addition to the members we appointed, all the UWSA Directors and Staff through these years 
contributed greatly by providing review and direction to so many of the changes that you’ll find in the 
new Policy. A draft of the Policy was also circulated for review by the Waterloo community several times 
during its development soliciting a great deal of feedback including significant feedback from UWSA 
members. 

As a multi-stakeholder Policy, the Committee also took great effort to engage colleagues in CUPE, the 
faculty, and all students to ensure the policy was robust enough to meet their needs as well. Finally, 
with changes to related Policies (e.g. Policy 42 - Prevention of and Response to Sexual Violence) and a 
growing support for equity, diversity, and inclusion initiatives as the Policy was being developed, care 
needed to be taken to ensure the Policy would remain both relevant and supportive in the long-term. 

Jeremy Steffler and Michael Herz, Staff Representatives 

Policy 57 - Accommodations Policy Development Committee 
The Policy 57 - Accommodations Policy Drafting Committee was created to develop and draft a Policy 57 
- Employment Accommodations jointly between the University of Waterloo, University of Waterloo Staff 
Association, University of Waterloo Faculty Association, and the Canadian Union of Public Employees 
C.L.C. Local 793; the policy is to address roles and responsibilities within the University, as well as 
employees’ rights.  

  

https://uwaterloo.ca/secretariat/sites/ca.secretariat/files/uploads/files/p14_consult_package.pdf
https://uwaterloo.ca/secretariat/policy-14-pregnancy-and-parental-leaves-including-adoption
https://uwaterloo.ca/secretariat/policy-14-pregnancy-and-parental-leaves-including-adoption
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Timing: Beginning in February 2019, the Accommodation Committee originally met on a monthly basis, 
however, during the pandemic the committee has increased meetings to every two to three weeks as 
drafting has been largely completed and stress testing has begun. The draft has largely been completed 
and is being reviewed by the Staff Association, Faculty Association, and the union presently. There is 
hope public consultations will occur in early 2022.  

  
Legal Requirements: Policy 57 will be construed in accordance with numerous applicable laws and 
particularly the Ontario Human Rights Code, R.S.O 1990, c. H.19 (OHRC) and its regulations.  
 
Eric Jardin, Staff Representative  

Sexual Violence Task Force (SVTF) 
The SVTF is co-chaired by Amanda Cook, the Director of Sexual Violence Prevention and Response and 
Agata Antkiewicz, Associate Director, Strategic Planning and Administration, Games Institute, as a 
representative of the Staff Association. Detailed information about the SVTF and its mandate is available 
here: https://uwaterloo.ca/human-rights-equity-inclusion/svpro/task-force   

Between November 2020 and April 2021, the SVTF focused on completing the requirements of the 
Ontario Ministry of Colleges and Universities outlined for all SVTFs at post-secondary institutions in the 
Province. The requirements included three duties:   

1. To evaluate the sufficiency of the Sexual Violence Policy   
2. To evaluate the effectiveness of programming aimed at addressing sexual violence and consent 

on campus, and   
3. To provide recommendations for creating a safe environment for all on campus.   

The annual report outlining the SVTF’s work to meet these duties, as well as key highlights of ongoing 
work in the University’s Sexual Violence Prevention and Response Office (SVPRO), was approved by 
Waterloo’s Board of Governors (June 2021). The full report can be viewed 
at https://uwaterloo.ca/human-rights-equity-inclusion/sites/ca.human-rights-equity-
inclusion/files/uploads/files/2020_sexual_violence_prevention_and_response_-
_report_to_the_board_of_governors.pdf  

In addition, and upon consultation with the SVTF, the University’s SVPRO created a contract Evaluations 
Specialist Role, commencing April 2021. The role focuses on evaluating the multiplicity of programming 
offered by SVPRO, as well as preparing for the upcoming review of Policy 42: Sexual Violence Prevention 
and Response.   

With the Ministry requirements for SVTFs in Ontario now complete, the SVTF will use the first part of 
the 2021/22 academic year to collectively reflect upon as well as update its Membership, Purpose and 
Terms of Reference to best serve the University community.  

Meaghan Ross, Sexual Violence Response Coordinator and Agata Antkiewicz, Co-Chair  

W3+ (Waterloo Womxn + Nonbinary Wednesdays) 
W3+ (Waterloo Womxn + Nonbinary Wednesdays) is a community of womxn and nonbinary grad 
students, post-docs, staff, and faculty. The purpose of W3+ is to foster a social and support 
network among womxn and nonbinary members of the Waterloo community. The group offers a safe 

https://uwaterloo.ca/human-rights-equity-inclusion/svpro/task-force
https://uwaterloo.ca/human-rights-equity-inclusion/sites/ca.human-rights-equity-inclusion/files/uploads/files/2020_sexual_violence_prevention_and_response_-_report_to_the_board_of_governors.pdf
https://uwaterloo.ca/human-rights-equity-inclusion/sites/ca.human-rights-equity-inclusion/files/uploads/files/2020_sexual_violence_prevention_and_response_-_report_to_the_board_of_governors.pdf
https://uwaterloo.ca/human-rights-equity-inclusion/sites/ca.human-rights-equity-inclusion/files/uploads/files/2020_sexual_violence_prevention_and_response_-_report_to_the_board_of_governors.pdf
https://uwaterloo.ca/fauw/w3plus
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space to discuss issues, provides a place to present university research, and raises awareness about 
gender and sexuality at the university both as a workplace and as a place for intellectual engagement. 

In September 2020, we launched our W3+ Microsoft Team. Rather than replacing our monthly in-person 
events with virtual ones at that time, we decided to take a whole new approach to engaging with the 
W3+ community. The Team is a space in which womxn and nonbinary members of the Waterloo 
community can connect and support each other anytime, anywhere. We have a range of channels with 
different purposes, from celebrating our accomplishments to reminding each other to take breaks 
throughout the day. The Team is a space where we can continue to build our community while most of 
us are working from home. In addition to our Team, we also hosted occasional virtual events, including a 
full day of workshops in June 2021. 

For the upcoming academic year, we are going back to hosting monthly events (online, for now). Our 
first event was a Meet & Greet in mid-September, to reconnect and welcome new people to the 
community. We are also planning another day-long event for Winter 2022. 

Cassie Bechard and Laura McDonald, Staff Representatives 
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