
 
 
 

Staff Association Area Reps Meeting 
Minutes of November 14, 2019 

 

Present: 
Andrew Urschel 
Brian Dietrich 
Christine Wagner 
Danielle Jeanneault 
Jennifer Morgan 
Jenny Conroy 
Katie Damphouse 
Lisa Habel 

Robyn Landers 
Ricardo Rolon 
Sandra Groen 
Steve Bradley 
Tracey McKee 
Tammy Neal 
Lawrence Folland 
Dave McDougall 
Annette Dietrich 

Kathy Becker 
Online: 
Christine Bilton 
Colin McLaren 
Jane Arnem 
Nancy Sej 
Paula-Ann Zahra 
Shelley Jordan 
Agata Antkiewicz 

Gail Spencer Catherine Bolger 
 
 
 

1. Welcomes 
Welcome to president-elect Kathy Becker, new director Jane Arnem, and new area 
representative from ECE, Ricardo Rolon. 

 
2. Approval of minutes of October 10 

Approved. 
 

3. Area Reps committee positions 
At the start of another yearly cycle we need a new chair, vice-chair, secretary, and program 
coordinator. 

 
Chair: Not a UWSA board member because this is a staff organization to which the UWSA board 
reports. Duties include running the meeting, working with the program coordinator and UWSA 
staff to set agenda, some liaising with board members. Lisa Habel volunteered. 

 
Vice-chair: Christine Wagner volunteered. 

Secretary: Jennifer Morgan volunteered. 

Program coordinator: Steve Bradley agreed to continue. 
 

4. President’s report 
See the report at end of this document from the new UWSA president, Lawrence Folland. Please 
feel free to contact Lawrence with comments, concerns, requests for a Roadshow event, and so 
on. 

 
Q: What is the timeline for the performance appraisal review project? 
A: This is complicated and will involve HR and the consultant we've hired. 

Because we're close to performance appraisal season and HR is busy preparing 
for this first instance using Workday, we're intending to start in June or so. 

 
Q: Will there be an investigation of the opaque formula for merit since some 

feel it is poorly-understood and can have significant unintended 
consequences, especially late in one's career? 



A: We can look into that though it is not within the scope approved by PACSC. 
The consultant is looking at the performance review system only. 

 
Q: A unit on campus is working on rewording the career path for lab assistants 

ostensibly to align with the Hay system but without transparency. 
Where and how can this be examined more broadly? 

A: Normally this should be handled by HR. Please follow up with Lawrence and Gail. 
 

Q: What happens to performance appraisals after they are signed by managers? 
A: They are kept in your HR file, and later archived off-campus. 

 
5. Bill 124 

Bill 124 has been passed. We don't know whether anything was changed as a result of concerns 
raised by us and many others. 

 
6. Other business 

 
Since this is the first meeting of a new year, Lawrence invited the attendees to introduce 
themselves and ask any questions. 

 
Q: What were the results of the employee engagement survey? 

 
A: Response rate was high from staff but low from faculty. Results are still being reviewed. 

 
Q: What communication is there between staff representatives on P&B to UWSA 

 
A: Hasn't happened in the last year, but Lawrence will revive it, having been previously 

involved with P&B. 
 

Q: Eyewear coverage and a more frequent pay cycle are concerns. 
 

A: The recent survey on benefits preferences would likely result in at most reallocation of 
existing amounts, not an increase. Historically, switching to bi-weekly pay would have been 
cost-prohibitive, but with Workday it could be a lot simpler. Perhaps considering Bill 124's 
impact, it would be helpful to switch to bi-weekly pay. 

 
Q: Could there be a professional development fund for individuals, rather than department- 

based? 
 

Q: Interested in the issue of faculty members in administrative roles supervising staff. 
 

Q: Interested in issues around departmental reorganizations arising from retirement and other 
factors. 

 
Q: Interested in performance review of supervisors by their staff, and having anonymous 

feedback to enable staff to speak more freely. 
 

Q: Interested in the review of Policy 33, its proper application, and the support of the good 
work of the Staff Association. 

 
President’s Report 

2019-11-06 
 
Well, I am now on my 4th day on the job and it has been busy so far! 



I moved into the office Friday morning.  Rose left it very neat and ready to move in.   
In the afternoon, I participated as the UWSA representative in the President’s Community Impact Awards 
2019 jury.  We selected two Community Leader winners and two University Champion winners. 
I later met with Diana Parry AVP for the Human Rights, Equity and Inclusion office.  I expressed my interest 
to know about their office and their work.  I was pleased to see their calendar of courses and took several 
to distribute.  We discussed their concerns with Policy 33. 
Later still I met with HR along with Kathy Becker for an SRC Re-org Subcommittee to review 
reorganizations to be approved at SRC. 
On Monday, I had our first operations meeting with Gail and Cathy.  We then moved into the Members’ 
Advisory Committee meeting.   
In the afternoon, we had our PACSC meeting and approved, in principal, to move forward with the 
Performance Appraisal review.  This still needs to be accepted and moved forward by the Provost.  We 
discussed the budget of the Staff Excellence Fund.  We expect to have a full reckoning provided at the next 
PACSC meeting.  We also asked at that meeting to book future November meetings in the last half of 
November.  They will note that. 
Tuesday I attended the Excellence Canada Gold awards in Toronto along with Feridun, Marilyn and several 
others.  It was a full day with speakers and the awards.  I felt it was a good day and showed our support of 
the process and the award.  I would like to get something published from us soon about this. 
Today has been busy with the Take Our Kids to Work day.  I had my two nieces here from Hamilton.  I had 
these two Grade 9 girls review Policy 33 with an eye to understandability and would they know what to do 
if they needed to address an issue.  We also met with Gail to discuss her role, worked with Kathy to set the 
agenda, had a campus tour and toured the Games Institute.  They also ensured that I got this President’s 
Report done since it was in the agenda!    
We finalized the decision to fill the Director vacancy and welcomed Jane Arnem on board. 
So far it has been a bit of a whirlwhind, but definitely an exciting one! 
 

Chair: Lawrence Folland 
Minutes: RBL 

https://uwaterloo.ca/president/presidents-community-impact-awards
https://uwaterloo.ca/president/presidents-community-impact-awards
https://excellence.ca/excellence-canada-announces-the-2019-canada-awards-for-excellence-recipients/
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