
MINUTES OF THE UW STAFF ASSOCIATION  

ANNUAL GENERAL MEETING  

October 29, 2020 

The annual meeting of the University of Waterloo Staff Association was held on October 29, 2020, 
via Webex. This meeting was held electronically under the special regulation permitting a virtual 
meeting of members (https://www.ontario.ca/laws/regulation/r20107). The president was in the chair 
and the secretary was present. A quorum was present as counted on the participants listing. The list 
was reviewed for membership confirmation by Director Baer, Administrative staff member Bolger 
and Executive Manager Spencer. There were 0 proxies.  

Antkiewicz provided the territorial acknowledgement. 

The President provided a welcoming address which included UWSA AGM protocols for the meeting. 
Theses protocols were outlined as follows: 

• All participants will be muted during the meeting unless they indicate in the Q&A area of the 
screen that they have a comment or question. The Q&A process will be: 

• Attendee posts a question in the Q&A section 
• Presenter acknowledges receipt of the question and will unmute the Attendee. 
• Any message sent will be sent to *All* panelists, even if it suggests that it is private 

• If Q&A is too small - Click on Q&A (bottom right of your screen) to expand. Drag the line 
between participants and Q&A to increase Q&A window size 

• Voting/Polling– will be conducted using the Polling feature. Expand the Polling feature on 
your screen (See … near Q&A). Please ensure you hit  “Submit”  after entering your vote. 

• Proxy votes- Proxies were received 24 hours ahead of the meeting. Those holding proxies will 
be/have been notified with proxy voting instructions 

• Experiencing Difficulties – Please email Agata Antkiewicz: ajantkiewicz@uwaterloo.ca  
and/or Joe Allen: jfallen@uwaterloo.ca  

Folland moved to approve the minutes of the last annual general meeting held October 31, 2019. The 
motion was adopted. – Seconder C. Gillis Bilton. 

The president reported that the UWSA corporation is in a strong financial position and moved to 
“approve the financial statements for the fiscal year ending April 30, 2020.” - Seconder T. Bleaney 
The motion was adopted.  

Folland moved to “set Hemmerich, Flanagan, Kratz, Eamer & McRae LLP as the auditors of the 
UWSA.” Seconder Kathy Szigeti, The motion was adopted.  

The president delivered the UWSA Annual Report.  

The Chief Returning Officer Joe Allen, presented his report on the election results on behalf of the 
election committee (Andrea Santi, Tim Farrell and Dawn McDonald)  

For the office of president-elect, one candidate ran: Dave McDougall 
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Ballots 

Electronic:  390 

Paper:   000 

Total:   390 

  

Results: 

Abstentions 013 

Declined   008 

Dave McDougall  369 

  

No unusual issues to report. 

For the office of director, five candidates ran: Selena Santi, Jane Arnem, Liam Morland, Michael 
Herz and Kristen Deckert 

 
Ballots 

Electronic:  410 

Paper:   000 

Total:   410 

 

Results: 

Abstentions 001 

Jane Arnem 254 

Michael Herz 245 

Selena Santi 219 

Kristen Deckert    213 

Liam Morland     144 

  



There was one unusual issue to report: 

The ballot showed ‘Krista’ instead of ‘Kristen’ Deckert. We were not aware of the error until after 
the polls were open. To correct the error, we would have had to close the polls, make the change and 
then reopen the polls. However, when closing the polls, we would have been notified of the current 
results at that moment. Because of this, we decided not to do that.  

Due to his installment as President-Elect McDougall resigned his director position. 

Folland moved to accept the resignation of Dave McDougall for the remainder of his term as director 
so that he may be president-elect. – Seconder A. Dietrich. The motion passed 

Folland noted that with the election results presented Jane Arnem and Michael Herz are now 
directors with a three-year term and Selena Santi is now director for a one-year term, filling the 
vacancy left by Jackie Serviss’ resignation in 2019.  It was noted that with Dave McDougall’s 
resignation from his director position a vacancy for a one-year director position was created. 

Folland then announced that the 2020-2021 board of directors is thus:  

President-elect: Dave McDougall 

President: Kathy Becker 

Past President: Lawrence Folland 

New members (three-year term): Jane Arnem, Michael Herz 

Continuing members (two-year term remaining): Bill Baer and Agata Antkiewicz 

New member (one-year term due to vacancy created by Serviss’ departure in 2019) Selena Santi  

The President and the membership thanked the board for their service.  

A question was posed as to how the vacancy created by McDougall’s resignation would be filled. 
Antkiewicz informed those present that the board has the authority, between Annual General 
Meetings, to fill any position which becomes vacant. per item 5(a). Article VI of the UWSA 
Constitution and Bylaws. 

The meeting Adjourned at 9:55AM – Seconder A.Antkiewicz 

Door prize winners were drawn post meeting. 

 

 


