Instructions
· Complete the following application form, ensuring that all sections listed below are filled out. Each section indicates a maximum word count.
· Please note that the sections of the application correspond to the selection criteria by which your proposal will be evaluated. Selection Criteria in full can be found on the Open Call website.
· The first page – Executive Summary – should be no longer than one-page in length.
· Please use 11pt, sans serif font (e.g., Aptos, Calibri, Verdana, etc.). 
· When you are ready to submit your application, please delete all italicized instructions embedded in the application form. 
· Please submit your application as a word document (doc or docx only).
· Notes on eligible and ineligible uses for project funding can be found under the 2026 Incubator Project Funding and Funding Eligibility section on the Teaching Innovation Incubator website.
Open Call Project Focus 
While the Incubator will consider any project with the potential for substantial impact on teaching and learning at Waterloo, particular attention will be paid to projects focused on:
· Efficient and effective strategies for innovative teaching and learning 
· Technologies or innovations that exist within the EdTech Sandbox 
These can be broadly conceptualized as preparing for the future of higher education at UW. Incubator projects will be encouraged to address these by proposing:
· New academic programs
· New approaches to teaching
· New assessment practices
· Innovative use of educational technologies
· Societal advances to improve our learning environment
Examples of Teaching Innovation Incubator projects can be found under Current Projects on the Teaching Innovation Incubator website.
Submission
· Proposals must be submitted via the Teaching Innovation Incubator’s online submission portal.
· Please submit your application as a word document (doc or docx only).
· Proposals are due Friday, December 1, 2025, by midnight.
· Decisions regarding successful project applications will be made in early January 2026.
· Please direct all questions to tii@uwaterloo.ca. 
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Executive Summary 
(Maximum one-page in length)
Project Title
Project Leads
Co-Applicants/Key Partners
 (identify individuals or units who have committed to supporting this project) 
Brief Project Description 
(include alignment to open call focus or UW strategic priorities)
Projected Outcomes
 (consider potential impact and scalability of your project outcomes)

Incubator Project Proposal
1) Full Project Description
 (include reference to existing research, literature, or experience that demonstrates awareness of understanding of the topic) (500 words max)
2) Innovation within Context
 (describe the context of your project and the extent to which it reflects teaching and learning innovation) (250 words max)
3) Scalability and Impact
 (describe your project’s potential for broad impact, taking into consideration the scalability of the initiative) (250 words max)
4) Feasibility
 (describe the feasibility of the project itself and the possible end-product, taking into consideration potential resistance and sustainability of the project’s outcome) (250 words max)
5) Team Composition
 (explain the relevant expertise of team members to complete the project) (250 words max)
6) Timeline
 (identify proposed project length – e.g., one or two years – and provide high-level overview on term-by-term basis of project timeline)
7) Budget
 (provide anticipated use of project budget over length of project) 
 
	Item
	Justification
	Total ($)

	
	
	

	
	
	

	
	
	




image1.png




