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rooms to doubles in the Green Wing. This was also the first year that the LLCs were not listed on the 

application form, and the first year that we have been branded as United College (rather than St. 

Paul's University College). We are mindful that we will need to do a good job marketing our 

strengths going forward. 

3.3 - Outdoor Facilities. Myers and Steinmann have worked hard to modify the proposal and reduce 

costs. A lot of money was going into elevating the property, and we have saved a significant cost by 

reducing the scope. Steinmann estimates that we will be fairly close to our original budget once the 

proposal has been revised. 

Action: Myers will come back to the board in October with a revised Outdoor Facilities Proposal, 

with new financials and a strategy for funding it. 

3.4 - We will be converting the space that CCBR has occupied to house staff and to create the long

awaited music room for students. 

Action: Myers to provide an annual update on strategic objectives at the October board meeting 

(or other future board meeting). We don't have any metrics to measure success, but it would be 

worth discussing to establish some interim milestones. 

a. Advancement report. External funding has always been extremely modest. We are now 

at a point where fundraising will have less to do with our alumni, and much more to do 

with the activities that we are engaged in through grants. That said, there are plans to 

launch a special 60th anniversary fundraising project to raise $60,000.

b. Sustainability Action Plan update. Occupancy has increased by 9% since last year. Over 

the periods that we use natural gas, the temperature was one degree warmer. This

explains the increase in our electricity and water usage and the decrease in our natural 

gas usage. The data we have is quite rudimentary, but we are interested in finding ways 

to report with more meaningful data.

Action: Mat Thijssen is the Sustainability Officer at UW. Casello will connect him with 

Myers.

7. Report of the Audit Committee. There are no significant changes with the new accounting standard

because we early adopted (with UW last year). Another partner from Deloitte (Steve Stuart) will be

present at the next audit meeting and will be the auditor who signs off on the final report while

Jennifer Eby is on leave. Steinmann met with him last week and has confidence in the significant

experience he has in our industry. Fees with Deloitte are something we will continue to monitor.

There are no immediate plans for them to drop smaller clients.

8. Report of the Governance Committee.

a. Baker McKenzie will do a full review and revision of the By-laws to meet the

requirements of the Not-For-Profit Corporations Act (Ontario), the Income Tax Act and

also replace the Supplementary Letters Patent.






