PROJECT SIZING AND COMPLEXITY DECISION TREE

Is initiative finite with a NO This initiative
start and end? /5. initiative is not a
project. It can be handled
NO under standard operational
YES processes and procedures.
Does the initiative have NO
unique objectives and or
processes?
\L YES
Does the initiative have NO
specific, measurable
objectives?
\L YES
Are there high im risks with
Does the initiative have ) e there g pact risks wit
e T high probability of occurrence
E that make it unlikely that the 5
and resources for PM? ) ] )
YES project will meet expectations YES
and objectives without close risk
—| monitoring and mitigations?
NO
Are the risks medium-low impact
with medium-low probability of
occurrence that make it _—
somewhat likely that the project VES
will meet expectations and
objectives without close risk
monitoring and mitigations?
NO
Are the risks low impact with low
probability of occurrence that
make it very likely that the
project will meet expectations
NO

This project is a small,
Managed Work Project,
requiring light coordination

and objectives without close risk
monitoring and mitigations?

YES

This project is a large sized
project with substantial
complexity that requires
substantial project management
by a skilled Project Manager

T YES

Will the costs of the
project exceed $250,000
for expenses and average
resource FTE salary?

[ w

This project is a medium
sized project with moderate
complexity that requires
some moderate project
management

YES

of tasks and resources

NO

Will the costs of the
project exceed $40,000 for
expenses and average
resource FTE salary?




