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Identify water 
researchers interested in 
becoming water leaders

Give them knowledge 
mobilization skills, 
support and resources

Give them opportunities 
to share their science 
with end users

Image source: Mariana Gonzalez Vega



LET’S DISCUSS
more
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What is 
Knowledge 

Mobilization 
(KM)

Why it 
matters

How to get 
started



KM IS…
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A B



Your expertise…

PG. 5

A B



Knowledge 
mobilization 
process

Moving knowledge from
research projects into
active use

Sharing of knowledge
between research
producers and user
communities

Co-producing research
questions, methods and
products

A continual engagement
process from beginning
to end
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Research 
Impact 
Canada: 
Co-
Produced 
Pathway 
To Impact
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Citation - http://researchimpact.ca/the-co-
produced-pathway-to-impact-la-trajectoire-
dimpact-codeterminee/
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Communication and KM strategies

Communications
End-of-Grant 

KM
Integrated KM
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Use the chat box…

Key Knowledge Mobilization 
phrases or concepts
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Knowledge mobilization 101 PG. 10

Create research impact

• Make a difference in the community
• Meaningful KM is a journey
• Intentional, thoughtful strategies 

needed to reach those most in need



WHY SHOULD YOU DO KM 
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Find the recording on the Water Institute 
YouTube Channel

DIANNE SAXE 
DISTINGUISHED LECTURE
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https://www.youtube.com/channel/UCsIO_1hONgCVXojwtcsvBqQ


HOW TO GET STARTED
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IDENTIFY AND MANAGE END USERS
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Identify your audience

▪ Stakeholders are individuals or groups who may have an interest in 
your work. 

▪ Who are you trying to reach and engage?
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❑Public ❑Communities ❑Service providers

❑Government ❑Other scientists 
and researchers

❑policymaker

❑Media ❑Industry ❑Other (please 
identify)



Get specific

▪ Being specific will help ensure that your message resonates. 

▪ Targeting the right audience makes it more likely they will respond to your call to 
action or recommendations. 

▪ Example: specify “policymaker”

❑Water or wastewater 
service providers

❑Minister’s director of 
policy

❑Municipal waterfront 
project planners

❑Conservation 
authority watershed 
planners

❑Federal government 
watershed modellers

❑Provincial 
government water 
policy coordinators
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Tip: Use government directories to find staff

Government of Canada 
geds-sage.gc.ca  

Government of Ontario 
www.info.gov.on.ca
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http://www.info.gov.on.ca/


Resources

Download the Identifying 
Your Audience worksheet 
from 
https://uwaterloo.ca/wate
r-institute/waterleadership
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https://uwaterloo.ca/water-institute/waterleadership


CREATE A KM STRATEGY
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• What knowledge are you looking to mobilize?
• What are your intended impact goals and key messages?What
• Why are you interested in mobilizing this knowledge?
• Are you aiming to educate, inspire, motivate, engage, etc.?Why
• How will you collaborate with knowledge users?
• How will knowledge be mobilized that has mutual benefit?How
• When will you mobilize this knowledge (timeline)?
• Are there coinciding initiatives that might influence uptake?When
• How will you know you've achieved your goals?
• How will you measure and evaluate success?Measure



Communication and KM strategies

Communications
End-of-Grant 

KM
Integrated KM
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KM Tools: Communication Strategies
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KM Tools: End-of-Grant Strategies
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KM Tools: Integrated KM Strategies
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EVALUATE IMPACT
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Identify your intended impact

Examples…

▪ Big picture federal or provincial policy

▪ Regulatory or objective setting

▪ Community-based behaviour change

▪ Technology or technical process

▪ Education curriculum

▪ Informing a land use program

▪ Improving protocols and processes

PG. 26



Identify a pathway to achieve your intended outcomes

Tip: work backwards to identify the tactics, timing and resources needed 
to operationalize
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Indicators of success

Tips

▪ Ask your partners, collaborators, end-users what success is to them

▪ Use surveys to evaluate events and activities
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SUMMARY



Take aways

▪ Ideally KM is an interactive, iterative two-way engagement process

▪ Be specific in identifying your audience

▪ Start early, consult often; build and maintain relationships

▪ Know why – Select tools and strategies to meet your objectives

▪ Take time at the end to evaluate the impact of your research
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One last poll..

Knowledge mobilization_Water 602 PG. 31



Where to get more info

WaterLeadership – training 
sessions + worksheets

▪ 2021-2022 Program 

▪ Identify your Audience

▪ KM 101 slide deck

Water Institute YouTube Channel

▪ Dianne Saxe Distinguished Lecture

Global Water Futures

▪ Knowledge Mobilization webinar series

▪ Resource library

Research Impact Canada
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https://uwaterloo.ca/water-institute/waterleadership
https://uwaterloo.ca/water-institute/events/waterleadership
https://uwaterloo.ca/water-institute/events/waterleadership-knowledge-mobilization-101-water-researchers
https://uwaterloo.ca/water-institute/events/waterleadership-knowledge-mobilization-101-water-researchers
https://www.youtube.com/channel/UCsIO_1hONgCVXojwtcsvBqQ/videos
https://www.youtube.com/watch?v=6a-4A9nKNyM
https://gwf.usask.ca/km/about.php#KnowledgeMobilizationWebinarSeries
https://gwf.usask.ca/km/resources.php#ResourcesforProjects
http://researchimpact.ca/


More information / Registration:

https://uwaterloo.ca/water-institute/waterleadership

Nancy.Goucher@uwaterloo.ca 

PG. 33

Upcoming workshops

Oct 26 @ 1pm – Create Engaging Virtual Presentations
Nov 30 @ 1pm - Improving Bibliometrics for Early Career 

Researchers

**Winter sessions: Media 101, Policy brief writing, Canadian policy 101**

https://uwaterloo.ca/water-institute/waterleadership


I’m here to help

PRESENTATION TITLE PG. 34

NANCY GOUCHER

Knowledge Mobilization Specialist

Nancy.Goucher@uwaterloo.ca



FIND OUT MORE
uwaterloo.ca


