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once upon a time 

there was a 

telephone.. 
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fast forward
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changed! 
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p ope smo 
a work .. 
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and then 

nonsmokers took 


ownership of their air
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the story has 

changed! 


© Zerofootprint 2013,
 



   

 

  

once upon a time we 

threw everything out
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 now we “own” our trash
	



   

 

 

the story has 

changed! 
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Jane Goodall
 
chimps and baboons
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chimps
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chimps and ... 

 

   

baboons
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we are”
	
baboons!
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we 

invented waste
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so...”
	
how do we
 

change the story?
 
?
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This is what we at
 

are doing to 

change the story.
 

?
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we believe
 
engagement is an
 
untapped resource
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we engage
 
individuals
 
to change
 

their behavior
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our customers are
 
large organizations
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why
 
now?
 

© Zerofootprint 2013,
 



   

 

 
 

 

 

 

a perfect storm
 

the “internet of things”,
	
sustainability,
 

big data
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the measured self 
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the brands they interact with 
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VELO Engagement Platform 
™ 
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VELO Engagement Platform 
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VELO Engagement Platform 
™ 
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.. an evidence based rewards 

scheme that promotes socially 

beneficial behavior. 
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lifecycle of a Zerofootprint point
 

reward 

issued 

a socially 

beneficial 

act occurs 

reward 

redeemed 

a socially 

beneficial 

act occurs 
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the bottom line
 

When a point is issued and then
 
redeemed the world has become more 


sustainable.
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example: issuing
 

walking 30 minutes a day 

riding for the cure 

reducing energy usage 

using less paper 

volunteering ... 

all evidence-based
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example: redemption
 

energy efficiency retrofits 

donating points to charity 

carbon-neutral flights 

etc. 

all evidence-based
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case study 1
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case study 2
 

virtual run for the cure 
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case study 3
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case study 4
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case study 5
 

energy efficiency in large buildings 
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The lobby screen provides 
information that you have not 
seen in other buildings. 

The information on the 
screens helps you understand 
how you can reduce energy. 
 
Oxford cares about reducing 
energy use in the building. 
 

Oxford  
Tenant  
Surveys 

agree 

neutral 

disagree 

       

agree 

neutral 

disagree 
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Winner best  project category Canadian Clean 50 Awards 2013
 

not seen in other buildings 

helps understand energy 

Oxford cares 
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case study 6
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Turn waste into social good 
 
TCHC 

   

   

case study 7
 

TCHC:Turn waste into social good 
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case study 8
 

Turn waste into social good turn waste into social good 
TCHC 

children/schools are rewarded for energy saved in parent’s home 



   

 

 

 

a single currency for
 
social good
 

(sustainability)
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zerofootprint~ 
REWARDS My Points My Home My Work My Health My Travel Get Rewards 

Hollo RO DEMBO 0 
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zerofootprint~ 
REWARDS My Points My Home My Worl< My Health My Travel Get Rewards 

My Utilit ies How to Save How to Earn Points 

Get Points for Living Green! 

Hello RO ' DEMBO 0 
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zerofootprint~ 
REWARDS My Points My Home My Work My Health My Travel Get Rewards 

Hollo RO DEMBO 0 
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zerofootprint~ 
REWARDS My Points My Home My Work My Health My Travel Get Rewards 

Hollo RO DEMBO 0 

© Zerofootprint 2013,© Zerofootprint 2013 



      

zerofootprint~ 
REWARDS My Points My Home My Work My Health My Travel Get Rewards 

Hollo RO DEMBO 0 
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zerofootprint~ 
REWARDS My Points My Home My Work My Health My Travel Get Rewards 

You are Enrolled in these Campaigns 

Walk 30 minutes a day Bike to work for a month Home Weatherization 

Type: HEALTH Type: REDUCTION Type: REDUCTION 

Progress: 10% Progress: 8% Progress: 26% 
Status: IN PROGRESS Status: IN PROGRESS Status: IN PROGRESS 

TIME REMAINING: TIME REMAINING: TIME REMAINING: 

VEL~powered O 2QI 3 Zecofoo:pc r• C:0..tKt U. Fffdb«k Prtv.cy 

Hello RO ' DEMBO 0 
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zerofootprint~ 
REWARDS My Points My Home My Work 

Your Personalized Points Offer 

Join the CIBC Run 
for the Cure's virtual run 
Join & earn points! Sign up for the 
Canadian Breast Cancer Foundation 

CIBC Run for the Cure's virtual run 
and help make a significant impact 
to reduce the burden of breast 
cancer through research, education 
and awareness. 

EARN 100 POINTS 

Join Enbridge's Home 
Weatherization Program 
The Home Weatherization Program 
is designed to make your home 

more energy-efficient and reduce 
your energy bills at no cost to you. 
Participation is entirely voluntary 
and free of charge. Participate now 
and get 100 points. 

EARN 100 POINTS 

My Health My Travel Get Rewards 

"Walk 30 minutes a day" 
with Nike+ SportBand 
Be a part of the "Walk 30 minutes 
a day program" and track 

your pace, distance, time and 
calories burned using the Nike+ 

SportBand. Get fit and earn points 
at the same time! 

EARN 2000 POINTS 

Hol lo RO DEMBO 0 

Join the Blood Pressure 
Makeover Action Plan 
The Heart & Stroke Foundations' 
6-Week Blood Pressure Makeover 

will teach you how to make small 
changes to your daily routine to 

help you manage your high blood 
pressure more effectively. You will 
earn 50 points when you join. 

EARN 50 POINTS 
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zerofootprint~ 
REWARDS 

My Utilities 

MONTHLY """ { SEPTEMBER 

MONTHLY UTILITY BILL 

Your 

SPEND 

TREND 

RANK 
relative to peers 

Per month you could 

SAVE 

My Points My Home My Work My Health My Travel Get Rewards 

Total 

OCTOBER ) 1706.SSk~ 

' A 
Electricity Natural Gas 

$97 $253 
~ ~ 

• 
$62 $83 

VEI...O®powered O 20 13 Zerofootpnn: eo,,~ In FNdb..:k PrMq 

Hello RO DEM BO 0 

How to Earn Points 

Compared to 2012 Potential Savings 

6.6%~ $165/yr 

' Water 

$64 
11 

$17 
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zerofootprint~ 
REWARDS 

My Electricity 

SPENDING "" LAST 24 HOURS 

HOURLY SPENDING last 24 hours 

0.97 

0 

My Points My Home My Work 

"" 0 Compare to previous period 

3.53 

VELQ«lpowered O 2013 Zero•oo:p, c· Contact Us Feedwck Prtv.cy 

My Health My Travel 

4.15 

Hollo RO DEMBO 0 

Get Rewards 

How to Earn Points 

Total Electricity Compared to Previous Potential Savings 

$2.09 9.6%~ $90/yr 

Low Average e High ~ > 

19.38 
Powered by Zerofootprint ™ 

m VEIUJE)& SECUIEl) 1:1 tatrJ UUi 11' 
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zerofootprint~ 
REWARDS My Points My Home My Work My Healt h My Trave l Get Rewards 

My Electricity 

TIME OF USE ...,. YEARLY """ 0 Compare to previous period 

TIME OF USE ELECTRICITY CONSUMPTION 2013 

See during which 
periods you used the 
most electricity. 

VE~powered C 2013 Zerofoo:pnn: ConQct Us FNdbedc Pr!Yacy 

2013 
TIME OF USE 
ELECTRICITY 

CONSUMPTION 

58% 

Total 

1706.SSkWh 

Ho llo RO DEMBO 0 

How to Earn Points 

Compared to 2012 Potentia l Savings 

6.6%~ $165/yt 

Off-Peak 

6.7 
¢/kWh 
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mi 
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zerofootprint~ 
REWARDS 

CIBC Virtual Run 

ACTIVITY """ GROUP PROGRESS """ 

My Points 

ME COMPARED TO OTHER PARTICIPANTS 

Geoff Olsen 

Chris Sivalingam 

Jennifer Truong 

Henry Hou 

Matthew Benjamin 

Robyn Barclay 

0 50 100 

VEL~powered O 2QI 3 Zecofoo:pc r• C:0..tKt U. Fffdb«k Prtv.cy 

Hello RO ' DEMBO 0 

My Home My Work My Health My Travel Get Rewards 

150 200 250 300 350 400 450 500 550 
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zerofootprint~ 
REWARDS My Po ints 

Walk 30 Minutes a Day 

MY ACTUAL 

TARGET 

My Ho me My Work My Healtt h My Trave l Get Rewards 

total! minutes wallked 

minutes walked per day 

10% COMPLETE 

VEL..O®powered IC 20 13 Zerafootpn n: Contect Us FNdback Pl'Mcy 

Hello RO DEM BO 0 

EARN 5 POINTS 

TIME REMAINIING: 

Iii GODADO'l',..CCII,&• 

VERIFE)& SEaJRED 
•I! 1,, SU U I TJ' 
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engagement
 
and
 

resilience
 

© Zerofootprint 2013, 



   

 

 

 

resilience is the 

ability to recover 

readily from 

adversity 

Source: http://www.getresilient.com/article/91 
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climate change
 
=
 

volatility
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resilience
 
=
 

hedging volatility
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hot days in Toronto
 
will treble
 
by 2030
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yet
 
we build today for
 
yesterday’s climate!
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electricity demand
 
will have higher and 


higher peaks
 

kW demand 
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l10% of peak
 
=
 

40% of cost
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weather will become 

more extreme
 

inches of rainfall 

In 24 hr period 
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cecnews I Toronto Radio One 

~ ·) Listen Live 

Home World Canada Polltlcs Business Health Arts & Entertainment Technology & Science Community Weath~ Video 

News Events Weather Programs Video Audio Contact Us 

Toronto floods leave power system 'hanging by a thread' 
Some 16,000 people still without power 
CBC News Posted: Jul 9, 2013 5:43 AM ET I Last Updated: Jul 10, 2013 5:58 AM ET 

Stay Connected with CBC News 

f ' • Mob ile Facebook Podcasls Twitter Alerts Newsletter 

BEING 

Erica 
RELIVE THE JOIIIIEY 

Full Ep od•• 
Aval bl• Onlln• 

-••• 
4 •••• .... -

peak rainfall can have a huge cost
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infrastructure
 
+ 


behavior
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influencing behavior 
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NO eeo ronto .. ca via zerofootprint..net 
to Better 

Please find attached a Thank Yau Nate from City Manager, Jae Pennachettl and a request far further 
conservation efforts from Toronto Hydro. 

Energy Efficiency Office 
City af Toronto 
SS Jahn Street, 2nd Floor, Room 209 
Toronto, ON MSV 3C6 
Phone: 416-392-1110 
Fax: 416-392-1456 
E-ma11: eeo@toronto .. ca 
Website: www .. taronto .. ca/energy 

2 attachment& - Download all attachments 

~ TH Key Account Update #14.pdf 
256K View Download 

~ Thank you note_Severe Storm and Floodlng_July 10 2013.pdf 
46K View Download 

here is how not to influence behavior
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we need “fire” drills
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what to do
 
in case of a peak load 


problem
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shifting peak load problem
 

pay individuals for not using at peak 



      

 

 
 

 

 

what to do
 
in case of a storm 


surge
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what to do
 
in case of an 


electrical outage
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etc.
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the social
 
side of resilience
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The 

2003 Blackout 
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TORONTO 2003
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blackout party
 



      

 

 

engaged citizen
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NY
 
1977
 

BLACKOUT
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NY1977 
vs. 

NY2011 
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NY2003
 



   

 

 

 

 

people in NY
 
helped each other
 

in 2003
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 Flooding
 

Calgary 2013
 
vs
 

New Orleans 2005
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NEW ORLEANS 2005
 



      

After Katrina, New Orleans Cops Were Told They 
Could Shoot Looters 

New Orleans Polloe Lt. Dwayne Scheuermann aims his gun on the Claiborne overpass in New Orleans on 
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Calgary 2013
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 2 weeks before THE Stampede
 



      

 one week later 
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cities with an
 
engaged population 

are more resilient
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͞It was the best of times 
was the worst of times 

Charles Dickens 



   

 

 

 

 

Sustainabl
 
e
 

Resilient
 
Human
 

Innovative
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NOT Sustainable
 
NOT Resilient
 

Inhuman
 
NOT Innovative
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 anti- social
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