CMS Minutes
July 31, 2008

Present: Pat, Eva, Guillermo, Paul

1. CMS use at other Universities

· Terry summarizing results for distribution to committee
· Pat to contact Winnipeg; Eva – Western.

· Guillermo contacted U. of Manitoba. Similar in size to UW. 90% use Redot. Wanted to store information in central site. Have moved from DW/Contribute.  Happy with implementation.

2. Alignment of CMS with Principles

1. Separation of presentation and content: one of the primary objectives of a CMS (1.5)
2. Ease of maintenance (overall 2)
· Content providers: should be roughly equal to use of Contribute (1.5)

· Web site administrators: should be slightly easier (2) vs current approach (3) because of ease of distributing template changes

· Website designers: should find it slightly easier to inherit central CSS and override particular attributes (2.5 CMS) than the current approach (3).

· Web developers: easier because it will include many of the functions that required current development (CMS 2, current approach 4)

· System administration:  much more complicated environments to support (CMS 4 – current 2).
3. Ability to respond changes: expect that CMS will significantly improve (CMS 2)

4. Distributed Web content management: would achieve better balance between institution and department objective but possibly less flexibility; rate the same (2) as current approach.
5. Response to changes in technology: will depend on which CMS is chosen – will the vendor keep up?  Expect it better than current approach because changes may be made once rather than for each page (2).
6. Integrated UW Web presence:  expect to be better than current solution (2)
7. Enhanced and extended functionality:  expect improvements (1.75)
8. Reusability of content: expect this to improve, depends on governance , depend on solution chosen  ( 2)
3. Areas of applicability and inapplicability

1. Minor updates based on discussion of last meeting

2. Minor edits to wording

4. Maturity of CMS Marketplace

1. Updates completed by Eva; add references to document.
5. Business case

1. Eva to work on skeleton of charter for CMS selection project.

