CMS Meeting, August 21, 2008
Present: Chris, Eva, Pat, Paul, Guillermo
1. Administrative Issues

a. Next WAC, Sept 11

b. Minutes of previous meeting approved

c. Committee should complete report and send to WAC Sept 9.
d. Schedule for UCIST on 26th  (Paul)

2. Report

a. Edits and updates by Eva and Pat

b. Add Web Advisory Committee to headers

c. Reverse numbers in Alignment of Web Maintenance Principles (Eva)

d. Recently changes:

· Project Definition
· Objectives (#3)

· Deliverables 

· Wikis – other examples added

· CMS uses at other Academic Institutions (from Terry)

1. Add “to varying extents of use and adoption” to first point

2. Add “but are considering CMS implementation” to point 3.

3. Add “selection and success of implementation” to point 5. 
4. Point 10 “products being discontinued or change of vendor”
· Appendix C – updated

· Appendix E – read and provide feedback to Eva

· Considering Convergence – restructured to illustrate flow (for review by everyone)

· Scenarios and Conclusions – 1st draft from Paul for discussion

1. Reword first sentences to reflect a less positive overall outlook  (within the context of the alignment of current web maintenance practices at UW with principles for web content management)  
· Scenarios for Implementing a CMS

3. Considering recommendations

a. Recommendation 1 - Use of CMS at UW

i. Consensus that we are recommending a move toward Web Content Management systems.
ii. Based on the history and governance of the University, do so in a distributed model (Option 2 – multiple instances of the same CMS).

iii. Recognizing the length of time required, the University will continue to support the current Web environment (Option 3), possibly as a transition step to a CMS.
b. Recommendation 2 – How would this be achieved
i. Support from senior leadership at the University
ii. Ensuring/provide the necessary human & financial resources
iii. Establish internal communications to inform UW community of CMS direction
iv. Complete a technology and needs assessment:

· Complete technology assessments of CMSs (review and test some CMSs)

· Complete a needs assessment: what are areas with the University trying to achieve with their Web sites and compare technology abilities with needs – this is used to establish the requirements for acquiring a CMS.
i. Develop an acquisition plan
ii. Complete a detailed PM Plan for implementation, including:
· Installation
· Training
· Pilot sub-project

