CMS Meeting Minutes – 2008-06-19
TASK SUMMARY:

· All:  continue with university CMS usage survey

· Paul:  complete first draft of Areas of CMS applicability and inapplicability at UW
· Paul:  Following up to see if the university has any subscriptions to IT Research such as

· Gardner

· Forrester

· Yankee Group

· All:  review Risks before next meeting and let Eva know if any changes/suggestions

· Mary Lynn:  propose format for Business Case/Rationale section

1. Administrative items

· Minutes-taker assignment:  Mary Lynn

· Agenda approval:  approved

· Minutes approval (last meeting’s minutes yet to be circulated)
2. Web Advisory Committee status update (meeting Monday June 16)

· Attendance was smaller than usual
· Each project reviewed their progress to-date – no comments of significance on the CMS project

3. CMS use at other academic institutions
· Eva 
· Dalhousie: emailed but no reply; will follow-up

· Concordia: emailed but no reply; will follow-up
· Pat 
· McMaster: Paul corresponded with McMaster (see below)

· University of Ottawa: talking today at 3:00 pm

· Ryerson: provided summary
· Guillermo

· University of Manitoba: no response – left message on voice mail; will follow-up
· Mary Lynn

· Beginning next week
· Chris

· Beginning next week
· Terry 
· Volunteered to consolidate results of university survey
· Assigned University of Victoria 

· Megan

· Queen’s: provided summary
· Calgary: in progress
· McGill: in progress
· PEI: provided summary
· Alberta: provided summary
· Paul

· McMaster: provided summary
· OCAD: provided summary
· UBC: provided summary
· Gary

· Western: in progress
· Winnipeg: in progress
4. Technology overview

· Technology Diagrams – now on the WIKI and part of Appendix D

5. Areas of CMS applicability and inapplicability at UW

· Paul will complete first draft
6. Maturity of CMS marketplace

· Considered an immature market

· Seems open-source solutions in general are maturing – 3rd party companies are forming to support and train for open-source products

· Sometimes developers convert from open-source to commercial so users must consider this as a risk for open-source products  - must review license agreements carefully

ASIDE:  Do we have paid subscription to Gardner or Forrester or Yankee Group? - Paul will follow-up on this.
7. Benefits and risks

· We should begin to add to each risk the probability of each risk, the impact of the risk and mitigation strategies

· TASK for next meeting:  overview risks and ensure complete

· There is a RISK of NOT implementing a CMS - current technologies may no longer be supported – will Adobe continue to support Contribute?
8. Business Case/Rationale

· Opportunity costs and conversion need to be considered

· Question – do we need real numbers at this point?  What is the expectation?
· MLB try to redevelop content for this topic for next meeting
