Content Management System – Web Advisory Committee Report

Appendix F – Return on Investment (ROI) Analysis (2008-09-02)


ROI Approach

1. Consider the costs of the new CMS

a. Conversion costs (technical) 

i. Software purchase costs

ii. Hardware costs (server etc)

iii. Consulting costs (installation consultation, one time template development, etc.)

iv. Training for technical support

v. Installation 

vi. Testing

b. Conversion costs (user)  

i. Training

ii. Migration of content (including any unique template requirements)

iii. Testing 

c. Conversion costs (administration/central management) 

i. Project management

ii. Communications management and coordination with users, faculties, decentralized IT representatives

iii. Universal standards/guidelines development (taxonomy, navigation, look and feel, etc.) 

iv. Navigation

v. Human resources deployed at all stages of development (technical and user)

d. Ongoing operational costs  (technical, including human resources deployed) 

e. Ongoing operational costs (user, including human resources deployed)

2. Current system operating costs

a. Ongoing operational costs  (technical, including human resources deployed) 

b. Ongoing operational costs (user, including human resources deployed)

3. Implementation schedule and plan 

4. Opportunity costs 

a. New web features or additional increased web capability 

5. Good will (these are very difficult to quantify and may be omitted)

a. Example: attract new students previously discouraged by website

b. Example: because of new features listed above, improved donations 

Sample ROI Summary

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5 
	…..

	Conversion Costs
	x
	x
	0
	
	
	

	Savings on Operating Costs
	0
	0
	y
	
	
	

	Opportunity Costs
	0
	0
	z
	
	
	

	Goodwill Offset
	0
	0
	p
	
	
	

	Net Savings
	(x)
	(x )
	y-z+p
	 
	
	

	Cumulative
	(x)
	(2x)
	(2x)+(y-z+p)
	When this is >0, you have shown how long it takes to get your return on investment and start to realize savings.


Note: a more accurate analysis attempts to predict and incorporate increases/decreases in costs over the time period studied.


