CMS Committee
Minutes of meeting held Friday, April 10 from 10:30AM to 12:00PM
Present: Eva, Megan, Terry, Pat, Guillermo, Paul, Chris, Gary, Mary Lynn
Regrets: N/A
Items

1. Agenda proposed:  passed

2. Approval of minutes of past meeting (April 4, 2008): passed

3. Minutes taken by:  Guillermo

4. Future meetings (scheduling): 

· Eva circulated the Availability Schedule for committee members
· Weekday and Time: Thursdays from 10:30AM to 12:00PM

· Frequency: First 6 meetings weekly, rest of the meetings until the end of August biweekly
· Location: Availability of room MC1058 was confirmed; Pat will book this room for the proposed schedule (Already done! Thanks Pat!)
5. Vacation schedules: Eva circulated the summer Vacation Schedule
6. Review Project Definition
a. Goal: passed
b. Objectives: passed
c. Scope (Exclusions):   Mary Lynn pointed out there is a Document Management System Project underway; to avoid confusion, Document Management Systems will be added to the list of scope (exclusions) 

d. Assumptions: passed
e. Deliverables: passed
7. Proposed preliminary tasks (and proposed timelines per task)

a.  Review principles for web-content management:
i. Terry mentioned several additional items to be considered in the principles for web CMSs:
1. Training: adequate training for staff is needed to deal with staff issues like mobility; it was pointed out that training is related to the ‘Ease of Maintenance’ principle
2. Agility to deal with emerging technologies must be addressed
3. Extensibility: change the wording of principle #7 to “ability to enhance and extend functionality”

4.  Archiving
5.  Cost: to be considered in the Benefits and Risks of CMS Implementation section of the report
ii. Megan added customization as part of the enhancement principle #7
iii. Guillermo will send an email with the general principles enumerated in the book Content Management Systems by Dave Addey, James Ellis, Phil Suh, David Thiemecke

b.  Task to define each principle (provide definitions/short-descriptions):
i. Paul proposes to attach an appendix to the report defining and explaining each principle
ii. Paul will provide the description for principle #4
c. Task to define existing web-content management at UW (stakeholders and current practices)
i. Pat will look at strategies and approaches for web-content management across campus

ii. Gary will share a document about the Faculty of Mathematics’ approach to web-content management
Schedule of next meeting: 
Thursday, April 17 from 10:30AM to 12:00PM at room MC 1058

