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Agenda 

Setting SMART Goals 
[30 mins] 

3 X 25 minute POM ExerciseDevelop a Daily Writing Habit



The importance of setting up SMART goals

Purpose & Clarification Accountability Measurability Purpose & Clarification Accountability Measurability



Setting Goals (adapted from Writing Your Doctoral Dissertation: 
Invisible Rules for Success, Rita S. Brause)

 Identify not only your main goal, but also your sub-goals

 Keep goals manageable: be realistic about what you can achieve

 Organize time effectively (break components into parts)



Set concrete goals for the long term AND for each writing session

 Lamott emphasizes the value of “short assignments” 

 e.g. one paragraph

 300 words per day

 Bolker recommends you “pick a reasonable number of pages and write 
that same number every day” (44).



Set concrete goals for the long term AND for each writing session

Examples of small, concrete goals:

 Write at least 200 words

 Reread the reviewers’ comments of my paper and make a list of things to change

 Write the first three paragraphs of the general discussion

 Print the first draft I finished yesterday, read it, and revise it

 Add missing references and then reconcile the citations and references.

(Silvia 32)



Develop a daily writing habit

Some ways of organizing a writing 
schedule

 2 hours each morning

 x pages per day

 x Pomodoros per day



WHAT IS THE SECRET TO 
GETTING DONE?

“… Regularity, not the number of days

or the number of hours”

Silvia 2007



Your turn to POM . . .

https://tomato-timer.com/

https://tomato-timer.com/
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