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TERRITORIAL ACKNOWLEDGEMENT

The University of Waterloo acknowledges that much of our work
takes place on the traditional territory of the Neutral, Anishinaabeg
and Haudenosaunee peoples. Our main campus is situated on the
Haldimand Tract, the land promised to the Six Nations that includes
ten kilometres on each side of the Grand River.

Our active work toward reconciliation takes place across our
campuses through research, learning, teaching, and community
building, and is centralized within the Office of Indigenous Relations.
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ABOUT WxL & THE FUTURE-READY WORKFORCE SERIES

The Work-Learn Institute (WxL) is committed to supporting industry partners and
students in three key areas:

QUALITY STANDARDS RESEARCH INNOVATION

P W

Our future-ready workforce series is designed to share insights about the future workforce
that can influence how organizations build their talent pipeline through five key themes:
recruiting, engaging, converting, retaining and upskilling.
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REVISITING OUR PAST SESSIONS

RECRUITING NEXT GEN TALENT ENGAGING NEXT GEN TALENT CONVERTING/RETAINING NEXT GEN TALENT

G P~

A @
. %gg =

 Build a diverse and inclusive * Build and maintain strong « Use work-integrated learning
workplace relationships to build your talent pipeline

* Openly share your culture, « Enable contributions to « Share company values
values and work meaningful work and culture

» Reimagine your ideal candidate « Provide time to innovate « Offer time to learn new skills
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ENSURE YOUR ORGANIZATION IS PREPARED FOR THE FUTURE
OF WORK

CONSIDER YOUR STRATEGIES FOR:

1.
2.

3.

DENTIFYING FUTURE-READY SKILLS;
UPSKILLING TALENT TO ENABLE PROFESSIONAL AND CAREER DEVELOPMENT; AND

RETHINKING TRAINING PROGRAMS TO PREPARE TEAMS FOR THE FUTURE OF WORK.
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1. IDENTIFYING FUTURE-READY SKILLS
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CURRENT SKILL REQUIREMENTS

Through the analysis of 74,000 job descriptions, the most in-demand skills required
by co-op employers since 2017 have been:

Software Development
Written & Verbal Communication
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FUTURE-READY |
WORKFORCE peloitte.

Skills we are seeing in high demand
from our clients include:

At Deloitte, we want to enable the workforce with experience and practice on
enduring capabilities such as:

Agile
Cyber

AT and Analytics

Imagination Teaming
Empathy Social Intelligence
Curiosity Critical thinking

Organizations that embrace, cultivate, and nurture enduring human
capabilities will be well-positioned to gain a strategic advantage in the years to
come. Their workforces will have the capabilities to sense and respond to change
and to rapidly learn the skills needed at that moment to continue moving
forward and thrive in the environment of relentless disruption that is becoming
the norm.

@ Human-Centred Design

In a world that requires more skills
that are refreshed more often, we
also see a need to build a workforce
that is able to learn, apply, and
adapt quicker than they have
before.
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INSIGHTS FROM KAVIR

QUESTIONS:

Can you share examples that
highlight how your academic
and work term experiences have
enabled you to build future-
ready skills? How has this
impacted your job searches and
employability?
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2. UPSKILLING TALENT TO
ENABLE PROFESSIONAL AND
CAREER DEVELOPMENT



CONDITIONS FACING US

Climate change, globalization, technological advancements and disruption, shifting
economic and political landscapes, aging populations, social and economic divides
has led to:

A"VUCA” WORLD
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VOLATILITY UNCERTAINTY COMPLEXITY AMBIGUITY
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KEY THEMES FOR THE FUTURE OF WORK
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Advances in technology Skill agility & transferability Responsibility for adaptation
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Fostering equity, diversity and inclusion Gig economy & precarious work Employee vs. organizational values

Why is upskilling important for the future of work? Upskilling facilitates continuous learning by
providing training programs and development opportunities that expand an employee's abilities,
minimize skill gaps and enable career growth.



A SUSTAINABLE WORKFORCE FOR TODAY AND TOMORROW
The future of workplace learning is human centric:

Recent examples:

Education Experience Energy and resource organization
A Digital Transformation Academy

Learning Automotive
Learning in the flow of work
gJ
Exposure Environment
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INSIGHTS FROM KAVIR

QUESTIONS:

How have you taken steps to
keep your own skills current?
Can you give some examples of
the specialized skills
development training your
employers have offered you?

WORK  LEARN

W UNIVERSITY OF
@ WATERLOO INSTITUTE



3. RETHINKING TRAINING PROGRAMS
TO PREPARE TEAMS FOR THE
FUTURE OF WORK.



WATERLOO EXPERIENCE (WE) ACCELERATE

WE Accelerate is a high-quality alternative experience to a traditional co-op work term. A
Waterloo Experience (WE) Accelerate term combines:

: FUTURE READY SKILL TERM-BASED PROJECT WORK JOB SEARCH AND EMPLOYABILITY
EVELOPMENT TRAINING _ WITH EMPLOYER CLIENTS SKILL DEVELOPMENT TRAINING
(co-created with industry partners) (skills are applied, practiced and evaluated)

RO 2
\ «%
Waterloo Experience (WE) Accelerate is a work-integrated learning opportunity that provides 160 hours

of career and future-ready skills training with 120 hours of project work — for a flexible work term credit.
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INNOVATION IN WORK-INTEGRATED LEARNING

The world is facing areskilling N everything I'm learning
emergency , and the Ogreat resignationO HOURS from the modules... It

is accelerating: shows both the research
and work it took to deliver
2 O WEEKS the project but also all of

4 /O the soft skills used
throughout the project
of core skills required to perform experience.”

existing jobs are expected to
change through 2022'

®
94% °
of employees would stay with
their employer longer if they
invested in their career
development?
3 Linkeln Loaring, 2018 Workplce LoammgRepore N
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INSIGHTS FROM KAVIR

QUESTIONS:

What have you gained from
working as a team lead with the
WE Accelerate program? How
have you seen the WE
Accelerate program help
students feel more prepared for
their future?
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HOW CAN YOU IMPROVE UPSKILLING IN YOUR WORKPLACE?

—
L
LOOK FOR OPPORTUNITIES TRAIN YOUR TALENT CONSIDER PARTNERSHIPS
TO DEVELOP ENDURING THROUGH WORKPLACE FOR UPSKILLING &
SKILLS AND CAPABILITIES EXPERIENCES RESKILLING PROGRAMS
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QUESTIONS?

Share your questions using the chat on
the right side of your Hopin window.
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STAY CONNECTED

WORK-LEARN INSTITUTE (WxL)

Learn more about developing and managing
your talent pipeline through exclusive access
to research and expertise:

UWATERLOO.CAAMEAMNRNSTITUTE
Ed @WxLInstitute

{8 linkedin.com/company/worklearninstitute
B worklearn@uwaterloo.ca

THE FUTURE-READY WORKFORCE SERIES: UPSKILLING TO PREPARE FOR THE
FUTURE OF WORK

UWATERLOO CO-OPERATIVE EDUCATION

Learn more about the flexibility and funding
available to help you bring co-op student
talent into your organization:

UWATERLOO.CA/HIRE
£ @HireWaterloo

@ linkedin.com /showcase/ uwaterloocoopcee
B hire.talent@uwaterloo.ca
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BREAKOUT SESSIONS

NAVIGATING TO THE SES

In your left-hand navigation, click on
“Stages” then select the session you
would like to attend

Select stage to enter

12:00 p.m. - 1:00 p.m.

@5 SESSION SCHEDULE:

1: 00 p.m. — 1:30 p.m. | How project-

Access ) i e 3L based learning can prepare teams for the
breakout 3y . future of work
sessions Sreskout Session 1 Start Chatting
1:30 p.m. — 2:00 p.m. | How to upskill
emerging talent and create an engaging
1:30 p.m. - 2:00 p.m. Submit a question work term

(3% ru

Breakout Session 2

Breakout Session 2: How to upskill emerging talent and create an engaging wark ter

ASKING QUESTIONS:

Submit questions using the chat on the
right side of your Hopin window
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