
Read the full paper – “From Strategy to Impact: How Young People Create Social and Environmental Change 
Through Youth Service Programs”

HOW CAN YOUTH SERVICE
PROGRAMS MEASURE SOCIAL IMPACT ?
Young people consistently express a desire to make a meaningful, lasting di�erence. They want 
their service to create change beyond skill-building, improving communities and environments 
for future generations. Yet youth programs often measure con�dence, leadership, and skills 
over real social or environmental impact, leaving young people viewed as bene�ciaries rather 
than agents of change.

ARE YOUTH SERVICE PROGRAMS MEASURING THE RIGHT OUTCOMES?

BEYOND MEASURING SKILLS:

Our research shows youth projects frequently rely on:

Raising awareness
(e.g., educational workshops)

SOCIALIZATION DIRECT IMPACT

Immediate action
(e.g., Tree planting)

These frequently relied-on 
strategies create immediate 

but often short-term outcomes.

Far fewer projects employ:

A�ecting decision-making
(e.g., Youth advisory roles )

INFLUENCE SYSTEMS CHANGE

Institutional or policy shifts that 
embed change long-term

These strategies are more 
strongly 

associated with sustainable, 
large-scale impact.

HOW CAN WE MAKE THE SHIFT?

To better align with young people’s aspirations and to maximize program outcomes:

Design programs for social impact, not just skill development.

By helping youth move beyond awareness to sustained action, youth programs create lasting 
community and ecosystem bene�ts, recognizing young people as active agents of change.

Encourage in�uence and systems change as these are underused strategies 
that drive real impact.

Make time for re�ection so youth connect projects to broader 
pathways for change.

Connect youth with organizations and decision-makers, embedding their 
contributions into institutions.

STRAGTEGY 
TO

IMPACT

https://reports.weforum.org/docs/WEF_Global_Shapers_Impact_Report_2025.pdf
https://www.mdpi.com/3466984

